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T'nasa 1. O01ee moJoxenune

1.B HacrtosAmem gokyMeHTe u3jdokeH Kojekc  KOpHOpaTUBHOIO  yIIpaBJICHHUS
rOCYyJapCTBEHHOTO TMPEANpPUATHS Ha TMpaBe XO3SHUCTBEHHOTO BeleHHS «MHoronpoduibHas
ropojckas aerckas 6onpauna Nely (nanee — Konekc).

Konekc rocyaapcTBEHHOro HIpeanpHsTHs Ha IpaBe  XO3SICTBEHHOIO  BBEACHHUS
«MuoronpoduiapHas ropoackas aerckas OosbHua Nel» (manee — Ilpenmpusitme) pazpaboran B
COOTBETCTBMH C KOPIOPATHBHBIMH M O3THYECKUMU HOpPMaMH, a TaKXKe C NpPU3HAHHBIMH B
MEXTyHApOIHOH MPaKTHKE MPUHIUIIAMHA KOPIIOPATHBHOTO YIIPABJICHUSI.

Konekc HampaBiieH Ha COBEPIIEHCTBOBAaHUE KOPIIOPATUBHOTO yrpasieHus B llpennpusarumy,
oOecrieyeHne Ipo3pavyHOCTH U 3PPEKTUBHOCTH yIpaBICHHUS.

2. B nacrosimem Konekce HCIONB3YIOTCS CIIEAYIONINE OCHOBHBIC TIOHSATHS:

1) cOOCTBEHHHK — YIIOJHOMOYCHHBIH OpraH B O0OJAacTH 3/JpaBOOXpaHEHHs (MECTHBIH
WCTIOJITHUTEBHBIA OpraH);

2) mapTHEPbI — MOCTABIIMKH U TTOIPSIYUKH, TAPTHEPHI B COBMECTHBIX MPOCKTAX;

3) MCIIOIHUTENBHBIN OpraH — eJAWHOJIMYHBINA (TIEPBBIA PYKOBOAUTEINb) MM KOJUICTHATbHBIN
(mpaBneHue) opraH, pyKOBOSAIIMM TEKyILel AesTeabHoCThIo [Ipeanpustus;

4) maH pa3BUTHS — JIOKYMEHT, ONPEICIISIONIUI OCHOBHBIC HANPABICHUS ICSITEILHOCTH H
nokaszareia (UHAHCOBO-XO3AWCTBEHHOM JIE€ATENBHOCTH TOCYAAPCTBEHHOTO NPEINpUITHS Ha
MSTUIECTHUN IEPUOT;

5) HabmroaTenbHBINA COBET — opraH [IpeanpusiTrs, OCYIIECTBIISIONNI 001ee PyKOBOJICTBO
NEeSTebHOCTHI0 ~ OpraHM3aliK, 3a  HUCKIIOYEHHWEM  pEeUIeHHs  BOINPOCOB,  OTHECEHHBIX
3akoHoarenscTBOM PecnyOnuku Kaszaxctan u (wiM) ycTaBOM OpraHuM3alMd K HCKIIOUUTENbHOMN
KOMITIETEHIIMN COOCTBEHHMKa opranu3auuu u/mim McnonnutensHoro oprana [Ipeanpusitus;

6) KOpIoOpaTHBHOE YIPABJICHHE — COBOKYITHOCTH MPOIECCOB, 00SCIICUNBAIOIIUX YIIPABICHHE
NEeSITEIbHOCTBIO TOCYIApPCTBEHHBIX HNPEINPUITUA M IOPUAWYECKUX JIUI[ C TOCYAapCTBEHHBIM
YY9aCTHEM U BKIIOYAIOIIUX OTHOIICHHS MEXIY COOCTBEHHHMKOM (aKIIMOHEPOM), HAOIIOAATeIIbHBIM
COBETOM (COBETOM JUPEKTOPOB), MCIIOJHHUTEIBHBIM OpPraHoM (IMpaBjcHUEM), WHBIMH OpraHaMu
rOCYIapCTBEHHBIX TMPEANPUATUN U IOPUIMYECKUX JIMI C TOCYJApCTBEHHBIM YYacTHEM U
3aMHTEPECOBAHHBIMH JIMIIAMU B HHTEpEcax COOCTBEHHHUKA (aKIMOHEPA);

7) KOpIOpaTHBHBIE COOBITHS — COOBITHS, OKAa3bIBAIOIIME CYIICCTBEHHOC BIIMSHHUE Ha
nestenbHOCTh  [lpenmpusiTusi, 3aTparuBarollde HMHTEpEChl  COOCTBEHHUKA, OMpEICIICHHBIC
3akonoaarenbcTBoM PecyOnmku Kazaxcran, a Taxoke YcraBom [peanpusrus;,

8) KopropaTHBHBIN KOHQIUKT — Pa3HOTJIACHS WIIK CIIOP MEXy COOCTBEHHHKOM M OpraHaMu
[IpennpusaTus; yieHaMu HaONIOAATEIHHOTO COBETa M HCIOJHUTEIBHOTO OpraHa, PyKOBOJAUTEIEM
CnyxObl  BHYTPEHHETO  ayauTa, CEKpeTapeM  HaOJIoaTeJIbHOIO  COBETa M HHBIMHU
3aMHTEPECOBAHHBIMHU CTOPOHAMU,

9) cekperapb HAOIIOIATEILHOTO COBETa — PAOOTHHK MPEANPHITHS, HE SIBIIAIOMIUICS YWICHOM
HaOI0JATeIbHOTO COBETa U (WMJIM) UCIOJIHUTEIBFHOTO OpraHa MpearpHsTHs, KOTOPbI Ha3HAYeH U
MOJ0TYETEH HAOII0AaTeIbHOMY COBETY MPEANPUSITHUSA;

10) xiroueBbie mokazarenu (MHIUKATOPhI) pe3ynbratuBHOCTH (nanee — KIIP) — mokasarenw,
XapaKTepU3yIoIIue YpoBeHb IPPEKTUBHOCTH JesATeNbHOCTH lIpennpuarus, JOIKHOCTHBIX JUI] U
paGoTHHKOB [Ipennpusarus, KOTOpble MO3BOJISAIOT OLEHUTh 3 (HEeKTUBHOCTD UX AedrenbHocTu. KIIP
UMEIOT KOJMYECTBEHHOE 3HaueHHe, yTBepxaaemoe s [IpeanpusTus B cocTaBe MjlaHa pa3BUTHS,
0o  yrBepxkaaemoe uddepeHIMpPOBaHHO Uil KaxkJgoro pabGoTtHuka IIpenmpusatus u
COOTBETCTBYIOIIEE pe3yIbTaTaM UX JICATEIbHOCTH 3a IMJIAHUPYEMbIE U OTUETHBIE IIEPUO/IBI;

11) nOHKHOCTHOE JIUIIO — YIICH HaOIJaTeIbHOTO COBETA U/UITU UCTIOJHUTEIBHOTO OpPraHa;

12) 3auHTEepeCcOBaHHBIC CTOPOHBI — (DU3UYECKHE JIUIA, OPUANYECKUE JIUIA, TPYIIIbI
GU3NYECKUX WIN IOPUAMYECKHX JIMI, KOTOpPhIE OKAa3bIBAIOT BIMSHUE WJIM MOTYT HCIBITHIBAThH
BIIMSIHME Ha JeATeNbHOCTh [Ipeanpusitusi, uX NpoayKTOB WIIM YCIYT U CBSI3aHHBIX C 3THM JIeHCTBUI
B CHJIYy HOPM 3aKOHOJATeNbCTBA, 3aKIIOUEHHBIX JOTOBOPOB (KOHTPAKTOB) WJIM KOCBEHHO
(omocpeoOBaHHO); OCHOBHBIMH  IIPEICTABUTEISIMM  3aMHTEPECOBAHHBIX  CTOPOH  SBISIOTCS
COOCTBEHHUK, PpAOOTHMKH, KIMEHTHI, IOCTaBIIUKH, TOCYJapCTBEHHbIE OpraHbl, HWHBECTOPHI,



OOIIeCTBEHHBIC OpPraHU3allNK, HACEICHUE PETHOHOB, B KOTOPBIX OCYLIECTBISIETCS JAEATEILHOCTD
[Ipeanpusrus;

13) oMOyacMeH — JMIO, Ha3HAYaeMoe HaOIIoATeIbHBIM coBeToM I[IpeanpusTus, poJjb
KOTOPOT'O 3aKJII0YAeTCs B KOHCYJIBTUPOBAHUHM OOpaTUBIIMXCS K HeMy paboTHukoB [Ipeampustus u
OKa3aHWM COJICWUCTBUSI B Pa3pEIICHUH TPYIOBBIX CIOPOB, KOH(IIMKTOB, MPOOIEMHBIX BOIPOCOB
COLIMAIBHO-TPYIOBOTO XapaKTepa, a TAKXKe B COOIOJCHUN IPUHIIMAIIOB JIETIOBOM 3TUKU paOOTHUKAMHU
[Ipeanpusrus;

14) ycroitunBoe pa3BHUTHE — 3TO pa3BuUTHE, NpH KoTopoMm [Ipeampusrtue ympasiser
BIIMSIHIEM CBOCU JIEATEIBHOCTH HA OKPYXKAIOIIYIO CpPely, SKOHOMHKY, OOIIECTBO M NMPUHHUMAIOT
pelIeHusl C y4eTOM COOIIONEHHUSI MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. YCTOWYMBOE Pa3BUTHE
JOJDKHO OTBEYaTh IMOTPEOHOCTSM HBIHEIIHETO TIOKOJICHUS, HE JIMIas OyAymiue MOKOJICHUS
BO3MO’KHOCTH YZIOBJIETBOPSTH CBOU IMOTPEOHOCTH;

15) He3aBUCHMBIN 4JICH HAOIIONATEIbHOTO COBETAa - WIEH HAOIIOJAaTeIbHOTO COBETA,
KOTOPBIH He siBisieTcst ahGumrpoBaHHbM THIIOM [IpenmpusTrst 1 He SBIISIICS UM B TEYCHHUE TPEX JIET,
MIPE/IIECTBOBABIINX €ro W30paHUI0 B HAOIIOJATENIbHBIM COBET, HE sBiIETCA apPUINPOBAHHBIM
JIMIIOM TT0 OTHOIICHHUIO K a(MIMPOBAHHBIM JIMIIAM JAHHOTO TOCYAApCTBEHHOTO MPEANIPHUSITHS; HE
CBSI3aH IMMOJYMHEHHOCTBHIO C JIOJDKHOCTHBIMHU JIMIIAMU JTaHHOTO [IpeAnpusTus uiu opraHu3aiiii —
appumupoBaHHBIX JHI naHHOTO [IpennpusTis u He ObUT CBSI3aH MOJAYMHEHHOCTBHIO C JaHHBIMHU
JUIIaMHA B TE€UEHUE TPEX JIET, MPEANISCTBOBABIINX €r0 M30paHUI0 B HAOJIOMATEIbHBIN COBET; HE
SIBIISIETCS TOCYJAPCTBEHHBIM CITY)KaIl[M; HE Y9aCcTBYET B ayAuTe AaHHOTO [IpennpusTust B KauecTBe
ayJIuTOpa, pabOTAOIIEro B COCTaBe ayTUTOPCKON OpraHU3aIliH, U HE y4aCTBOBAJI B TAKOM ayJIUTE B
TEYEHHUE TPeX JIET, MPEIIICCTBOBABIINX €r0 H30paHUIO B HAOIIOIATEIIHHBIN COBET;

16) ¢uaynmapHbie 00s3aTeNbCTBA — 00A3aTEIbCTBA, MPUHUMAEMble Ha Ce0sl KaKUM-THO0
JUIOM, OCYHIECTBIISIOIIUM CBOIO MpPO(ecCHOHATBHYIO AESITEIbHOCTh B MOJIB3Y JIPYroro JHIIA.
NwmeroTcss naBe OCHOBHBIC (UIyIHApHBIE OOS3aHHOCTH: JOOPOCOBECTHOCTh W Pa3yMHOCTb.
O06s13aHHOCTH TOOPOCOBECTHOCTH MPOSIBIICTCS B TOM, YTO B Cliydae KOH(IIUKTa HHTEPECOB CYOBEKT
JTAaHHOM 00sI3aHHOCTHU JIOJDKEH JIeWCTBOBATh MCKIIOUUTENRHO B MHTEepecax [Ipenmpusitusa. B cBoro
ouepeib, 00S3aHHOCTh PA3yMHOCTH MPOSBISETCS B MPUMEHEHUM HABBIKOB, 3HAHUW U YMEHHI,
00BIYHO TPEOYEMBIX B MOI0OHON CHUTYyaIIUH.

Wuble TepMuHbl, npuMeHsiemMble B HacrosimieMm Konekce, COOTBETCTBYIOT TE€pMHHAM U
OTpeieNIeHUsIM, UCIOIb3yeMbIM B 3aKoHO1aTenbeTBe PecyOnuku Kazaxcran.

3. [Ipu ocymectBiaenuu nestenbHocTH [peanpusrue oGecneunBaet:

1) ynpasnenue IlpeanpusitueM ¢ COOJIOICHUEM MPUHIIMIA 3aKOHHOCTH M HAUICKAIINM
YpOBHEM OTBETCTBEHHOCTH, Pa3rpaHUUYCHUEM MTOJIHOMOYHIL, MOOTYETHOCTU U IPPEKTUBHOCTH;

2) CUCTEeMY YIIPaBJICHHUS PUCKAMHU M BHYTPCHHETO KOHTPOJIS,

3) uckiroucHrEe KOH(INKTAa HHTEPECOB.

4. Kontpons 3a wucnonnenuem [Ipenmpusituem nacrosimero Kogekca ocyiecTBisiercs
HabmonaTensHbIM coBeToM [Ipennpusarus. Cexkperaps HaOMIOAATEIHHOTO COBETA BEIET MOHUTOPUHT
U KOHCYJIbTUPYIOT HAOII0aTeIbHBIN COBET U MCMOIHUTENbHBIN opran [Ipennpustus mo Bompocam
Hajexaero codmoaenus Hacrosiero Koaekca, a Takke Ha €XKeroHOi 0CHOBE GOpMUPYET OTYET
0 COOJIOICHUH/HECOOIIIOIEHUU €0 MPUHIIUIIOB U TOJIOKEHUH.

B nocnenyromiem gaHHBIN OTYET BBIHOCUTCS Ha paccMoTpenue KomuteToB Habm01aTen5HOTO
coBeTa (IIpU MX HAIUYUH), YTBEPXKIAeTcsl HAOMIOAATEeIbHBIM COBETOM U BKJIIOYAETCS B COCTaB
rojioBoro otuera [Ipenmpusitus.

5. Cnydan HecoOmoJeHHus TOJ0kKeHuH Hactosamero Kopaekca paccmarpuBaroTcs Ha
3aceqanusax KoMurteToB (mpu WX HaIM4YMU) U HAOIIOAATEILHOTO COBETA C MPHUHITHEM pPEIICHU,
HaIpaBJICHHBIX Ha JANbHENIIIee COBEPIIICHCTBOBAHNE KOPIIOPATUBHOTO yrpaBieHus B [Ipeanpustum.

I'maBa 2. [Ipyanmnnsl kopnopatuBHoOro ynpasjaenus Ilpexnpusarus
6. [IpeanpusiTe paccMaTpuBaeT KOPHOPATUBHOE YIPABICHHE KaK CPEICTBO MOBBIIICHUS

3(b(beKTHBHOCTH ACATCIIBHOCTHU HpCI{HpI/ISITI/IH, oOecreueHust TPAHCIIAPEHTHOCTHU U MOJOTUCTHOCTH,
YKPCIUICHHUA C€ro pernyraumu W CHUKCHHUSA 3aTpaT Ha HpHBJ’Ie‘-IeHHBIfI karnTaid. Cucrema



KOPIOPaTUBHOIO YIPaBJIEHUs MIPEAYCMATPUBAET pa3rpaHUYEHHUE MTOJHOMOYUI U OTBETCTBEHHOCTH
MEX]ly OpraHaMu, JOJDKHOCTHBIMU JIMIAMU U paboTHUKaMu [Ipennpusrust.

7. KopnopatuBHoe ynpasienue [Ipeanpusituss cTpouTCs Ha CIPaBEIMBOCTH, YECTHOCTH,
OTBETCTBEHHOCTH, MpPO3payHOCTH, mpodeccuoHanm3mMe ¢ KommeTeHTHOcTH.  CTpykTypa
KOPIOpPaTUBHOTO  YIPABJIEHUS OCHOBBIBAETCS Ha YBaOKEHWM TIpaB M HMHTEPECOB  BCEX
3aWHTEPECOBAHHBIX B JIEATEIBHOCTH [Ipennpuarus Jui U cnocoOCTBYET YCHEITHOW AeITeIbHOCTH
[IpennpusiTiisi, B TOM YWCIIE POCTY €ro IEHHOCTH, MOJJIepKKe (PUHAHCOBOW CTaOMILHOCTH M
NPUOBLITHHOCTH.

8. OcHoBoOMOMararOIUMH MPUHIMIIAME HacTosmero Koaekca sBistoTes:

1) mpuHIMIT pa3rpaHUYCHUsI TOJTHOMOYHIA,

2) IPUHLIUI 3aIIKUTHI TIPaB U HHTEPECOB COOCTBECHHUKA;

3) npuHIMT 3(pPEKTUBHOTO ynparieHus [IpeanpusitueM HaOIOAATEIBHBIM COBETOM |
WCIIOJIHUTEJIbHBIM OPTraHoM,;

4) NIpUHIIKT YCTOWYMBOTO Pa3BUTHS;

5) npuHIUT yIpaBJICHUS pPUCKAMU, BHYTPEHHUN KOHTPOJIb U ay/IHT;

6) MPUHIIUT PETYIUPOBAHUS KOPIIOPATUBHBIX KOH(DIMKTOB M KOH(INKTA HHTEPECOB;

7) NIPUHIUI TPO3PAYHOCTH U OOBEKTUBHOCTH PACKPBITHS WH(OPMAIMK O JEATSIbHOCTH
[Ipeanpusrus.

9. B pamkax CTPYKTYpbl KOPIIOPATHBHOTO ympaBieHHs [Ipennpusarusi omnpenensercs
pasnenenue oOsi3aHHOCTEW Mexay opraHamu Ilpenmpusitusi, oOecnednBaeTcs CHCTEMHOCTb M
IIOCJIEOBATEIBLHOCTD ITPOLECCOB KOPIIOPATUBHOTO YIIPABJICHHUS.

10. CnemoBaHmMe TPUHIMIIAM KOPIIOPATUBHOTO YIpaBIeHHs, H3JIOKeHHBIM B Kogekce,
COJeHCTBYET CO34aHUIO0 AS(PPEKTUBHOIO MOJAXOAA I IpPOBEACHUS OOBEKTHMBHOIO aHaIM3a
nestenpHocTH llpennpuarus u TMONydeHUsT pEKOMEHJAUUN OT AaHaJUTHKOB, (UHAHCOBBIX
KOHCYJIbTAHTOB M PEUTUHIOBBIX ar€HTCTB.

MMaparpad¢ 1. [IpuHumun pasrpaHnyeHus MOJTHOMOYM I

11. IlpaBa, 00sI3aHHOCTH W TIOJHOMOYHSI COOCTBEHHWKA, HAOJIONATEILHOTO COBETa |
MCIIOJIHUTENBHOTO OpraHa ONpeAesiOTCs COrJIaCHO ACUCTBYIOIIEMY 3aKOHOJaTeNbCTBY PeciyOnuku
Kazaxcran.

Y1oJIHOMOYEHHBIN OpraH B 00JacTH 3paBOOXpaHEHUs (MECTHBIN MCIOJHUTENBHBIN OpraH)
pa3rpaHUYMBaeT CBOU MOJHOMOYMS B KauecTBe coOcTBeHHUKa [IpeampusaTuss v MoJIHOMOYHS,
CBSI3aHHBIC C BBINIOJHEHUEM TOCYJApCTBEHHBIX (YHKIMHA B COOTBETCTBUU €O CTaTheil 3 3akoHa
Pecniyoimuku Kazaxcran ot 27 Hosi6pst 2000 roma «O0 aqMUHUCTPATUBHBIX MPOIEAYPAX» C IECIBIO
MpeI0TBpallleHUs] KOH(DIUKTAa HHTEPECOB MEXAY 3aMHTEPECOBAHHBIMU CTOPOHAMHU U OCYLIECTBIISIET
CBOM (DYHKIIMU B LEJSIX YBETHYEHHUS JOJITOCPOYHON cTouMOCTH (LieHHOCTH) [Ipennpusarus ¢ yaetom
CTUMYJIMPOBAHUS PA3BUTHS COOTBETCTBYIOIICH OTPACIH W/HIIM PETHOHA.

12. llpeanpusitue OCYIIECTBIAET CBOK JCSITENBHOCTh B pPaMKax CBOEH OCHOBHOM
(npodunbHoi) nestenbHOCTH. OCYIIECTBICHHE HOBBIX BHJIOB JESATEIBHOCTH PETYIUPYETCS
Konexcom Pecniybnuku Kazaxcran «O 310poBbe HapoJa U CUCTEME 3APABOOXPAHEHUS.

13. B Ilpennpusaruu BBICTpaWBaeTCs ONTHUMAajbHas CTPYKTYpa aKTHBOB, YIPOIIAeTCS HX
CTPYKTYypa M OpraHM3allMOHHO-TIpaBoBas popma.

14. TocymapcTBeHHBIH oOpraH (yMmoOJHOMOYEHHBIH OpraH B 00JacTH 31paBOOXPAaHEHHS,
MECTHBIN HCIOJHUTEIBHBIH OpraH) Kak COOCTBEHHHK MpPEAOCTaBisieT [IpeanpusaTuio TOIHYIO
OTICPAIlMOHHYIO CaMOCTOATEIBbHOCTh M HE BMEIIMBAETCS B OINEpPaTHBHYIO (TEKYIIYIO0) H
MHBECTUIIMOHHYIO JIeATE€NbHOCTh [IpennpusTus 3a HUCKIIOUEHHUEM CIIydyaeB, MPEIyCMOTPEHHBIX
3akoHOJaTenbcTBOM Pecybnuku Kazaxcran, nopyuenusimu [Ipesunenrta PecriyOnuku Kazaxcran u
[IpaButensctBa Pecriybnuku Kazaxcras.

15. Cnenku u otHomeHus: Mexay [Ipeanpusituem, COOCTBEHHUKAMU M 3aWHTEPECOBAaHHBIMU
JIMLIaMH OCYILECTBIISIOTCS. HA KOMMEPUYECKOM OCHOBE B paMKaXxX JEHCTBYIOLIEr0 3aKOHOAATENIbCTBA
Pecniy6nuku Kazaxcran, 3a HCKITIOYEHHEM CITy4aeB, KOT/Ia OJTHOM U3 OCHOBHBIX 3a1a4 [Ipennpusitust
Y OpraHu3alyi, SBISIETCS pealu3alus WIA COJICUCTBUE B pealn3allii rOCyJapCTBEHHON MOIUTUKU
0 Pa3BUTHIO TE€X WU UHBIX oTpacieit Pecriyonuku Kazaxcras.
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16. DxoHOMHUYECKas NeATEIBHOCTH IIpeanpusTus oTBeYaeT yCIOBHIM PHIHKA OTHOCHUTEIIEHO
JIOJITOBBIX U JI0JIEBBIX (PMHAHCOB!

1) orHomenus [IpeanpusTHsi cO BCEMU YYaCTHUKAMH PhIHKA (B TOM 4KCie (UHAHCOBBIMH U
He(UHAHCOBBIMU OPTaHU3ALMSIMH), OCHOBBIBAIOTCS HA MCKIIOYUTEIBHO KOMMEPUYECKOH OCHOBE, 32
HCKJIIOYEHHEM CIIydaeB, KOTJa OJJTHOM U3 OCHOBHBIX 3a1a4 llpennpusrus, aBisercs peaausanus Win
COJICHCTBUE B pealM3alMM TI'OCYJapCTBEHHOW IOJUTUKU IO Pa3BUTHIO oTpaciell PecnyOiuku
Kazaxcran;

2) XO3SICTBEHHAs! JICSTENBHOCTh [IpeanpusiTisi HE TMOJIy4aeT BBITOJYy OT KaKOW-JIMOO
KOCBEHHOH (PMHAHCOBOH MOJICPKKH, YTO JAET MPEUMYIIECTBA MEpe]] YaCTHBIMU KOHKYPEHTaMHU, 32
UCKITIOUEHHEM CITy4aeB, MPETYCMOTPEHHBIX 3aKOHOIaTebCcTBOM PecmyOmuku Kaszaxcran;

3) cobmnroieHre HOPM MPUOBLTM OT XO3SIMCTBEHHOU JesiTenbHOCTH [Ipeanpustust ¢ yderom
pabounx yCIOBUH, KOTOpPHIE COOTBETCTBYIOT pe3yjibTaTaM, IOJYyYeHHBIM KOHKYPUPYIOIIMMHU
YaCTHBIMU NPEANPUATUIMU.

17. llpu yuactum Ilpennpustus B TOCYJapCTBEHHBIX 3aKylKaX B KadyeCTBE 3aKa3uMKa,
MIPUMEHEHHBIE MTPOLIEAYPHI SABJISIOTCS KOHKYPEHTOCTIOCOOHBIMH, IPO3PAUYHbIMU (C y4ETOM IPUHLIUIIA
KOH(UIECHIIMATIBHOCTH) U HOCAT HEIMCKPUMUHAIIMOHHBIN XapakTep.

18. BzanmooTHOIIeHNsT  (B3aUMOJCHCTBHAE) MEXKIYy TOCYAapCTBEHHBIMH OpPTaHOM M|
[IpeanpusiTiemM OCYIIECTBISAIOTCS Yepe3 HaOMI0MaTeNbHBIA COBET W/WUIM WCIOJHUTEIBHBIN OpraH
[IpennpusTist B COOTBETCTBUM C IMPHUHLHUIIAMU KOPHOpPATHUBHOIO ympasieHus. Ponb um yHKIun
npeceaaress HaOI01aTeIbHOIO COBETa M PYKOBOAUTENSI HCIIOMHUTENbHOTO oprada Ilpennpustus
pasrpaHUYMBaeTCs U 3aKperisiercs B JokyMeHTax [Ipennpusrus.

19. Ipeanpusitue packpbiBaeT COOCTBEHHHKY, HaOiromaTensHOMY coBery [lpemmpusitust u
MHBIM 3aMHTEPECOBAHHBIM CTOpaHaM HHGOpManuio o naearenbHOcTH [lpeanpusitus coriacHo
3axoHonarenscTBy Pecriyonmuku Kaszaxcran, YcraBy Ilpeanpusarus u oGecnieunBaeT npo3padHOCTb
nesitenbHOCTH [IpennpusaTus nepe BCeMH 3aMHTEPECOBAHHBIMU JIMLAMHU.

20. Cucrema KOPHOPATUBHOTO YIIPABICHUS IIPEyCMaTPUBAET B3aMMOOTHOLICHUS MEKIY:

1) cOOCTBEHHUKOM;

2) HaOMI0IaTETLHBIM COBETOM;

3) UCIIOHHUTEIHHBIM OPraHOM;

4) 3aMHTEPECOBAaHHBIMH CTOPOHAMH;

5) MHBIMH OpraHaMu, ONPEACNIIEMbIMU B COOTBETCTBUH C Y CTaBOM.

21. Ilpennpustie yrBepKIaeT MOJ0KEHNs 00 opraHax (B CiIydae eciiy TaKhe MOJOXKEHUs He
npegycMoTpeHsl YcraBoM [Ipeanpusts) u CTpyKTYpHBIX MOJpPA3JeNeHHsIX, a TAKkKe JOJDKHOCTHBIE
uHCcTpykuuu. CoOutoieHHe NOJOXKEHUH JaHHBIX JOKYMEHTOB 00€CHeunBaeT CHUCTEMHOCTb U
IIOCJIEOBATEIBLHOCTD ITPOLECCOB KOPIIOPATUBHOTO YIIPABJICHHUS.

[Ipennpusitie, U NOJKHOCTHBIE JMLA OOECIEYMBAIOT POCT JOJTOCPOYHONH CTOMMOCTH M
ycroiuuBoe pasButue IIpennpustus, COOTBETCTBEHHO, W IPUHMMAeMbIE€ pELICHUA U
nericTBus/6e3eiicTBre, B MOPSAKE, YCTAaHOBIEHHOM 3aKoHoAaTenbcTBOM PecnyOnuku Kazaxcran u
BHYTPEHHUMU AoKymMeHTaMHu [Ipennpusrusi.

22. OHOM U3 OCHOBHBIX CTpaTernueckux 3aaad [lpeanpusrus spisiercs obecrieueHue pocra
JOJTOCPOYHOM CTOMMOCTH M YCTOMUYMBOro pas3Butus [lpennpustus, 4To OTpakaercs B ILIaHAX
pasButHs. Bece mpruHUMaeMble pelieHns U AEUCTBUS COOTBETCTBYIOT IUIAHY Pa3BUTHSL.

23. OCHOBHBIM >JIEMEHTOM OILICHKH 3(PQEeKTUBHOCTH nesTenbHOocTH Ilpennpustus u ero
UCTOJHUTENbHOro opraHa ssisercs cuctema KIIP. CoOGcTBeHHHMK depe3 CBOMX INpeJCTaBUTENEH B
HabroaTeIbHOM coBeTe (JIMOO MyTeM MHCbMEHHOIO YBEAOMIICHHS) BBIPAXalOT CTPAaTErHUYecKue
OpUEHTHUPHI U cBoM oxuaanusd o KIIP.

B nemsax noctuxkenust KIIP, [Ipennpusitue pazpaGaTbiBaeT MiaH pa3BUTHS B COOTBETCTBUU C
3akoHoJlaTeabcTBOM PecryOnuku Kaszaxcran.

Ha exeroanoit ocHoBe ocymiecTBisieTcs: oueHka noctuwkenus KIIP Ipennpustus. [{annas
OLICHKa BJIMSIET Ha BO3HAarpaXJCHHWE PYKOBOIWUTEIS M UJIEHOB MCIIOJHUTEIBHBIX OPraHoB,
MPUHUMAETCA BO BHUMAaHUE TPU X NEpeu30paHuH, a TAKKE SBISETCA OJHUM M3 OCHOBAHUH IS UX
OTCTpPaHEHMsI OT 3aHUMAEMOM JOJKHOCTH JOCPOUHO.



IMaparpad 2. [IpuHumMn 3a1MTHI NIPaB U HHTEPECOB COOCTBEHHUKA

24. CobmoieHre mpaB COOCTBEHHHKA SIBISICTCSA KIIOYEBBIM YCIOBHEM /ISl MPHUBICUCHUS
neBectuiuil B IIpennpustuu. KopnoparusHoe ynpasiieHue B I[Ipennpustun OCHOBBIBACTCS Ha
oOecrieyeHn! 3aIlUThl, YBAKCHHS MPAaB M 3aKOHHBIX MHTEPECOB YYACTHUKOB M HAIpPaBJICHO Ha
cnocoOcTBoBaHue 3(pdekTuBHOM nesTenbHOCTH [Ipennpusarusi, B TOM 4Hcie pocTy J0JATOCPOYHON
croumoctH [Ipeanpusrus, moaaep>kanuio X GUHAHCOBOW CTAOMIIBHOCTH M TPUOBLIBHOCTH.

25.1lpu wHammumm B Ilpennpusitim  HeckonbkuX COOCTBEHHHKOB, OOECIIEYMBACTCS
CIPaBeUIMBOE OTHOIIEHHUE K Ka)KJIOMY U3 HUX.

KopnopatusHoe ynpasnenue B [Ipennpuarun 0oCHOBaHO Ha MPUHIMIIE 3AIIUTHI U YBAKEHUS
NpaB M 3aKOHHBIX HHTEPECOB COOCTBEHHHMKAa W CHOCOOCTBYET S(PQPEKTHBHOW IESTEIHHOCTH
[Ipennpusitusi, B TOM uucie pocTy akTuBoB Ilpennmpusituss u mnojnep:kaHuio (UHAHCOBOM
cTaOMiIbHOCTU U NpuObLIbHOCTH [Ipennpustus.

CoOCTBEHHHMK UMEET IpaBa, MPe1yCMOTPEHHbIE 3aKOHOAATEIbCTBOM U Y CTaBOM.

KopnopatuBHoe ynpaBieHue obOecnednBaeT COOCTBEHHUKY pEalM3alldI0 CBOUX IIPaB,
CBS3aHHBIX C ydacTheM B ympasieHuu llpennpustueMm. CoOCTBEHHUK HMEET MPaBO B TMOPSIIKE,
MIPEyCMOTPEHHOM JIEHCTBYIOIIUM 3aKOHOJATEILCTBOM, 00paliaThCcsi B TOCYIapCTBEHHbBIE OpTraHbl
JUIS 3aIIMTHI CBOMX IIpaB M 3aKOHHBIX MHTEPECOB B cllyyae coBepuieHus opraHamu llpennpustus
NeMCTBUM, HapylIAIOUIMX HOPMBI 3akoHoAaTenbcTBa Pecnyonuku Kazaxcran u Ycerasa, B mopske,
MpelyCMOTPEHHOM JEHCTBYIOMIMM 3aKOHO1aTeNibeTBOM Pecnyonuku Kazaxcran.

[Topsinox oOMena nHpopmanuein mexay IlpennpustueM U cOOCTBEHHUKOM DPETYIUPYETCs
3aK0HOATENBCTBOM, Y CTaBOM U BHYTPEHHUMHU JoKyMeHTaMu [Ipeanpustus.

IMaparpa¢ 3. Obecneuenue npaB CoOCTBEHHUKA

26. [Ipeanpusitue obecrieunBaet peanu3aiuio npaB CoOCTBEHHUKA, B TOM YHCIIC:

- mpaBo y4actus B ynpasieHuu [Ipeanpusituem u u3dpanusi HaOIIOJATEILHOTO COBETA B
MOpSIIKE, TMPEAYCMOTPEHHOM 3aKOHOM O TOCYIJapCTBEHHOM HUMYIIECTBE, W/WIH Y CTaBOM
[Ipennpustus;

- MpaBO Ha TMojydeHue HHpopmalmu o jaesTenbHOcTH [lpeanpustus, B TOM 4YuUCIe
3HAaKOMUTHCA ¢ (UHAHCOBOM O0TYeTHOCTRIO [IpeanpusTus;

- mpaBo oOpamenus B [lpeanpusitue ¢ NHUCbMEHHBIMU 3alpOCaMU B OTHOIIEHUHM €ro
NEeSTeIbHOCTH M TOJY4YeHHs] MOTHBHPOBAHHBIX M HCYEPIBIBAIOIIMX OTBETOB B  CPOKH,
ycraHoBlieHHbIe YcTraBoM [Ipeanpusitus;

- MPaBO Ha OCMApUBAHUE B Cy/I€OHOM MOPsIKE NpUHATHIE opraHamu [Ipeanpusitus pereHus.

27. COOCTBEHHMK MOKET MPOBOJAUTH 3acellaHusi C HaOJNIOJaTeNbHBIM COBETOM H
WCIIOJIHUTENBHBIM OPraHoOM I TIOJIBEJICHHSI UTOTOB JEATEIbHOCTH I0Jla ¥ MPUHSITHS PELICHUN 10
Bompocam cBoeil kommneTeHIMu. CoOCTBEHHUK TaKKe MOXKET IPOBOAUTH B TEUECHHUE I'0J1a PETyIsipHbIe
BCTpEUU C MpeaceaaTreneM HaOMI0IaTeIbHOTO COBETa sl 0OCYXKIIEHUS BOIPOCOB AESATEIbHOCTU
[IpenmpusaTus B paMKax cBOEH KOMIETEHITHH.

IMaparpa¢ 4. DpdpexTuBHBII HAGIIOAATEIbHBbII COBET

28. HabnmronaTenbHbIN COBET SIBISETCS OPraHoOM YIpaBiieHUs, HOJ0T4eTHbIM COOCTBEHHHKY,
o0ecreynBaroIUM CTPAaTErnYeckoe PYKOBOJCTBO OpraHM3alMell U KOHTPOJIb 3a JIEATENbHOCTHIO
MIPaBICHMUSL.

29. HabmonarenbHblil coBeT o0ecrneynBaeT MOJHYIO MPO3PAayHOCTb CBOEH JeATENbHOCTH
nepes CoOOCTBEHHUKOM, a TaKkKe BHEJPEHHUE BCeX MOJI0KeHUH HacTosero Konekca.

30. HabnrogatenbHbI COBET OCYIIECTBISET CBOM (YHKIHMU B COOTBETCTBUU C 3aKOHOM O
rocyJapCTBEHHOM umyIiecTBe, YcraBoMm Ilpennpusrtusi, HacrosmuMm Kojaekcom, MOJ0KEHHEM O
HaOJI0/1aTeIbHOM COBETE M MHBIMM BHYTPEHHUMH JokymMeHTaMu [Ipennpusitust.

31. HabmronarenbHbIH COBET yaenseT 0co60e BHUMaHUE BOTIPOCaM TIO:

1) mocranoBke u MmoHuTOoprHTY KIIP, ycTaHaBNMBaeMbIX B IJIaHE Pa3BUTHUS;



2) OpraHu3aiy U Haa3opy 3a 3p(EeKTUBHBIM (HYHKIIMOHHUPOBAHUEM CHCTEMBI YIIPABJICHUS
pUCKaMH U BHYTPEHHETO KOHTPOJIS;

3) YTBEPXKICHUIO ¥ MOHUTOPUHTY 3()(PEKTHBHON peanu3aluu KPYITHBIX HHBECTUIIMOHHBIX
NPOEKTOB M JPYIMX KJIIOUEBBIX CTPAaTETMYECKUX TIPOCKTOB B pPaMKaX KOMIIETCHIIMU
HaOJI01aTEIFHOTO COBETA;

4) u30panuio (mepen30OpaHrio), BO3ZHAIPAXKICHUIO, IIAHUPOBAHUIO NPEEMCTBECHHOCTH H
HAJ30pYy 3a JIeATEIbHOCThIO NCIIOJHUTEILHOTO OPraHa;

5) KOpIOpaTUBHOMY YITPABJICHUIO H ITUKE;

6) coomronennto B [lpeanpustuu mosioxkeHud Hactosiiero Kolekca W KOPIOPAaTHBHBIX
crangaproB [Ipennpusitust B obnactu nenoBoit >tk (Koaekca nenoBoii STukH).

32. UnieHsl HaOIIOAATEIILHOTO COBETA J0OPOCOBECTHO BBITIOJHSIOT CBOM (DYHKIIMOHAIHHBIC
00513aHHOCTH U B CBOCH JICATEIILHOCTH MPUACPKUBAIOTCS CIIEYIOIUX TPUHITUTIOB:

1) nelicTBOBaTh B IMpejeiax CBOMUX TOJHOMOYHMI — WICHBI HAOIIONATEIBHOTO COBETa
MPUHUMAIOT PEUICHUs U JEHCTBYIOT B Ipelesiax CBOMX MOJHOMOYHH, 3aKPEIUICHHBIX B 3aKOHE O
roCyJIapCTBEHHOM MMYIIECTBE, a Takxke Ycrase [Ipennpusrus;

2) yensaTh IOCTATOYHO BPEMEHH JUIsl YUaCTHs Ha 3aCeaHUsIX HAOII0IaTeIbHOTO COBETA, €ro
KOMUTETOB (MpU MX HAJIMYMHU) U MOJATOTOBKM K HUM. 3aHSTHE YJICHOM HaOJI0JaTeIbHOTO COBETa
JOJDKHOCTEH B HWHBIX IOPUIMYECKUX JIMIIAX JOIMYCKAeTCS TOocie TOJIydeHHs oX00peHus
HaOJI0IaTeNIbHOTO COBETA,

3) crmocoOCTBOBATh POCTY JOJITOCPOYHON CTOUMOCTH M YCTOHUUBOTO pa3Butus [Ipeanpustus
— YJIeHBl HAOJIO/IaTeIbHOTO COBETA JICHCTBYIOT B MHTepecax [IpeanpusiTus ¢ y4eToM NMPHHIUIIOB
YCTOWYMBOTO PAa3BUTHS; BIUSHUIE PELICHUH U IEHCTBUHN WIEHOB HAa0JI0JaTeIbHOTO COBETa BO3MOKHO
OTIPENICIUTh TIOCPEJCTBOM CIEAYIOIIMX BOIPOCOB: KAKOBBI IOCIEICTBUS PEIICHHS/ICHCTBHS B
JOJATOCPOYHOM TIEPUOJIE; KAKOBO BIMSHHE JEATEIBHOCTH OpPraHM3allid Ha OOMECTBO U
OKpYXalollyto Cpeay;

4) BUsIHUE Ha peryTanuio [IpeanpusTrs 1 BBICOKHE CTaHIapThI ACIOBO STHUKH; BIHSIHUC HA
MHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH (II€pEe4YeHb BONIPOCOB ABJISAETCS HE HCUEPIBIBAIOIINM);

5) moyiep)KUBATh BHICOKHE CTaHIAPTHI NETIOBOM STHKU — WICHBI HAOIIOJaTeIbHOTO COBETA B
CBOMX JICHCTBHSX, PEIICHUSAX U MOBEAECHUU COOTBETCTBYIOT BBICOKMM CTaHAApPTaM JIEJI0BOM 3TUKU U
OBITH TpuMepoM (00pasiom) st paboTHUKOB [Ipennpusitus;

6) He co31aBaTh KOH(DIMKTA HHTEPECOB — WICHBI HAOIOATEIFHOIO COBETA HE JOIYCKAIOT
BO3HUKHOBEHUS CUTyallud, NPH KOTOPBIX JIMYHAs 3aMHTEPECOBAHHOCTb MOXET IOBIMATH Ha
Ha/JIeKalllee BBINOJIHEHUE UM O00s3aHHOCTEH wieHa HaOJIrolaTebHOTO COBETa, B  Clydae
BO3HUKHOBEHUS CUTyalluil ¢ KOH(DIMKTAMU UHTEPECOB, KOTOPBIE BIMSIOT WM NOTEHIIMAIBHO MOT'YT
NOBJIMATH Ha OECHPUCTPACTHOE MPHUHATUE pEUIeHUH, wWieHbl HaOMI0JaTeIbHOIO COBETA
3a0J1IarOBPEMEHHO YBEIOMJIAIOT 00 3TOM IpeJiceiaTelisi Habl0AaTenbHOI0 COBETa U HE IPUHUMAOT
ydJacTue B 00CYXJAEHUM U NMPUHATUU TaKuX peuieHui. /laHHoe TpeGoBaHHE OTHOCUTCS U K JAPYrUM
JEUCTBUSAM WiieHa HaOJI0aTeIbHOIO COBETA, KOTOPbIE MPSIMO WJIM KOCBEHHO MOTYT HOBIUATH Ha
Ha/IjIerKallee UCIoyIHeHNe 00s3aHHOCTeH uieHa Ha0t0JaTeIbHOTO COBETa,

7) NelCTBOBAaTh C JIOJDKHOM pPa3yMHOCTBIO, YMEHHEM H OCMOTPUTEIBHOCTHIO — UJICHBI
Ha0JII0/1aTENIbHOTO COBETA HA MOCTOSIHHONW OCHOBE MOBBILIIAIOT CBOM 3HAHMS B YAaCTH KOMIIETECHIIMN
HaOJI01aTeIbHOTO COBETa W BBINOJIHEHHMSI CBOMX O00s3aHHOCTEH B HaOMIOJATEIbHOM COBETE U
KOMHUTETaX, BKJIIOYas TaKWe HalpaBJiICHUs KaK 3aKOHOJATEIbCTBO, KOPIOPATHBHOE YIIPABICHHE,
yIlpaBJieHUE PUCKaMH, (PUHAHCHI U ayauT, YCTOWYMBOE pa3BUTHE, 3HAHUS OTPACIU U CHEUUPUKU
nearenbHocTH [lpennpustus. B 1ensx NOHMMaHMS aKTyalbHBIX BOIIPOCOB JI€SATEIbHOCTH
[Ipennpustist 4naeHbl HaOMIONATETBHOIO COBETA PETYISPHO TOCEIIAIOT KIIUEBble OOBEKTHI
[IpennpusTyst U TPOBOJAT BCTPEUH ¢ PAOOTHUKAMH.

33. OTBETCTBEHHOCTh MEXIy HaOIMIOJAaTeNbHbBIM COBETOM 3a oOecredeHue CcBoei
JeATeIbHOCTH, BBITIOJTHEHUIO CBOUX (DYHKIMN M 003aHHOCTEH, B TOM YHuCIie (HO HE OTPaHUYUBAsICh)
10 ONPEETICHUIO CTPATErnYeCKUX HalpaBJIeHUH esTeabHoCcTH [Ipeanpustus, NoCTaHOBKY 3a/1a4 U
KOHKPETHBIX, U3MepuMbIX (oundpoBanHbix) KIIP u OTBETCTBEHHOCTh HCHOJHHUTEIBHOTO OpraHa
[IpennpusTust 3a OnepaoHHYIO (TEKyIlylo) nesTenbHocTh [IpennpusTus, B ToM yucie (HO He
OTpaHUYMBasA) BHIIIOJIHEHUE MIOCTABICHHBIX 33/1a4 U IOCTIXeHue ycraHoBieHHbIX KIIP pa3nensercs
U 3aKpeIlIsieTcss B COOTBETCTBYIOIIMX BHYTPEHHHX JoKyMeHTax [Ipeanpusitust.
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34. Unensl HaOMIOJATENBHOTO COBETA  BBHIMOJHAIOT CBOM  OOS3aHHOCTH, BKIJIIOYast
bunymmapueie o0s3aHHOCTH Tiepes, COOCTBEHHMKOM M OTBEUAIOT 3a MPUHUMACMbIC PEIICHHS,
3¢ dEKTUBHOCTH CBOCH JCATEIHLHOCTH, ICHCTBUE U/WITH O€3/ICHCTBUE COTTIACHO MOAIYHKTY 4) CTaThu
1 3akona PecniyOnuku Kazaxcran «O mpOoTHBOACHCTBUHM KOPPYNIMKW». B ciydae BOSHUKHOBEHHS
pasHBIX MHEHUH npezcenarenb HaOII0JaTeNFHOTO COBeTa OOECIeYMBAET PACCMOTPEHHE BCEX
MPUEMJIEMBIX BapHaHTOB W TPEIUIOKEHHM, KOTOPBHIC BBICKA3BIBAIOTCS OTACIBHBIMH WICHAMU
HaO0JI0IaTEIILHOTO COBETA, YTOOBI IPUHATH PEIICHIE, OTBeUarolee nHTepecam [Ipennpusits.

35.Ha exeromupix 3acemanusx CoOCTBeHHHMKa  (3aclylIMBaHWUHW)  TIpEICEnaTellb
HaOJI01aTEIFHOTO COBETA MPEOCTABIISCT:

1) oTuer HaOMIONATEIBHOTO COBETa, B KOTOPOM OTPAXKAIOTCS WTOTH JACATCIBHOCTH
HaOJFOIAaTCILHOTO COBETAa M €ro KOMHUTETOB (MPU WX HAIWYHMH) 3a OTUCTHBIA IEPHOJ, MEPHI,
MPEANPUHSTHIE HAOMIOAATEIbHBIM COBETOM TI0 POCTY JIOJITOCPOUYHOM CTOMMOCTH U YCTOWYHUBOMY
pasButuio [Ipenmpusitis, ocHOBHBIE (DAKTOPBI PUCKA, CYIMIECTBEHHBIC COOBITHS, PACCMOTPEHHBIC
BOIIPOCHI, KOJIMYECTBO 3acelaHMi, (opMa 3acelaHui, MOCEIIAeMOCThb, a TAaKXKe Apyras Ba)xHas
nHpopmalMsg — OTYET HaAOMIOJATENbHOTO COBETa BKIIIOYAETCSI B COCTaB TOJOBOTO OTYETa
[IpeanpusTus;

2) otuet o peanuzaiun oxxuaanuii CoOCTBEHHHUKA.

36. HabmogatenbHBIH COBET €XKErOJHO OTYHTHIBACTCS O COOJIOACHWH HOPM HACTOSIIETO
Konekca mepen Coo6ctBennnkom [peanpustus. HaGmrogaTenpHBIN COBET 00ecrieYnBaeT BHEIPECHUE
MEXaHHU3MOB, KOTOPBIE IIOMOTYT U30eKaTh KOHMIMKT HHTEPECOB, MPEIATCTBYIONINN 00hEKTHBHOMY
BBITIOJTHEHUIO HAOJIIOATeIbHBIM COBETOM CBOMX OOS3aHHOCTEHW, W OTPAaHUYHTH TMOJUTHYECKOE
BMEIIATEIBCTBO B MPOIECCH HAOIIOaTEILHOTO COBETA.

CoOcTBennuk [IpeanpusaTis MOKET TOTIOJIHUTEIHLHO MTPOBOIUTH 3aCeaHus C TIpeIceaTeNieM
W WICHaMH HaOJIIOJaTENIPHOTO COBETa Il OOCYXKIEHHUsS CTPAaTeTMYeCKHX BOIPOCOB Pa3BUTHS,
n30paHusi pyKOBOJUTENSI MCIOJHUTENBHOTO opraHa llpennpusarus u Qpyrux acrekToB, KOTOpHIE
OKa3bIBAIOT BJIMSHHE HA POCT JOJITOCPOYHOM CTOMMOCTH M ycToiunBoe pa3zsutue [Ipeanpustus.

37. B HaOmar00aTEILHOM COBETE M €0 KOMUTETAX COONIIONAIOTCS 0OajaHC HABBLIKOB, OIBITA U
3HaHUH, 00ECMEYMBAIOIINN MPUHATHE HE3aBUCHUMBIX, OOBEKTUBHBIX M I(PHEKTHUBHBIX PEHICHUN B
untepecax [lpeanpusitus u ¢ ydyetoM crpaBeAauBOro otHomeHusi K CoOOCTBEHHUKY M MPUHIUIIOB
YCTOMYMBOTO Pa3BUTHSA.

38. Unensl HaONIOAATEIBLHOTO COBETAa HM30MPAIOTCS HA OCHOBE SICHBIX U IPO3PavyHbIX
Ipoueayp C Yy4eTOM KOMIIETEHIIMH, HaBBIKOB, JOCTM)KCHH, JEJIOBOW pemnyraudd |
podecCHOHAILHOTO OIbITa KaHAMIATOB, corjacHo IIpaBuiamM KOHKYpCHOTO OTOOpa YJIEHOB
HaOJI0JaTeNIbHOTO COBETA U IOCPOYHOT'0 MPEKpallleHus UX TOJTHOMOYUH, yTBepkAeHHbIM [Ipukazom
MuHucTpa HalMOHAIBHOM SKoHOMUKH Pecnyonuku Kazaxcran ot 20 ¢eBpanst 2015 roma Ne 113.

39. Unensl HabmromaTenbHOTO coBeTa [IpennpusaTus n30uparoTcsa Ha CPoK He 0oJIee TPEX JIeT.

40. [Ipu otOope KaHOUAATOB B COCTaB HAOIIOJATETLHOTO COBETA BO BHUMAaHUE
MPUHUMAIOTCS:

1) ombIT pabOTHI HA PYKOBOISIIMX TOHKHOCTSIX;

2) ombIT pabOThI B KAUECTBE YJieHa HAOII0IATEIbHOTO COBETA;

3) crax paboTHI;

4) obpa3oBaHue, CEIHAIbHOCTD, BKIIIOYAs HATMYHE MEXKTyHAPOIHBIX CEPTU(DUKATOB;

5) HajaMure KOMITETEHIMI 10 HAIIPABJICHHSIM U OTPACIISIM;

6) memoBast penyTanus;

7) HaJMYKe TPSAMOTO WK TMOTSHIIHATBHOTO KOH(DIMKTAa HHTEPECOB.

41. He n3bupaercs Ha IOJDKHOCTD WieHa HabmoaarenbHora coseta [Ipeanpustus auio:

1) umeroliee HEMOTAIIEHHYI0 HWJIM HE CHATYI0 B YCTAHOBJICHHOM 3aKOHOM TIODPSIIKE
CYJIUMOCTb;

2) paHee sBJISBILIEECS TpejceaTeieM HaOJtoJaTeIbHOTO COBETA, MEPBBIM PYKOBOIUTEICM
(mpencenateneM TMpaBJICHUS), 3aMECTUTENEM PYKOBOIUTENS, TJIABHBIM OyXTralTepoM Ipyroro
IOPUAMYECKOTO JIUIIA B IEpUO He OoJiee YeM 3a OJIMH TOJ1 10 IPUHSTHS PEISHUS O TPUHYAUTEIHHOM
JTUKBHJIAIIUY WA TIPUHYTUTEIILHOM BBIKYIIE aKIUH, WJIH KOHCEPBAIIUU JPYTrOTO IOPUANUECKOTO JTHIIA,
MPU3HAHHOTO OAaHKPOTOM B YCTAaHOBIEHHOM IMOpsIKE. YKa3aHHOE TpeOOBaHHE MPUMEHSETCS B
TEYCHHE TMATH JIeT TOocie AAaThl TPUHATHS PEIIeHUS O MPUHYAUTETbHOW IUKBHAAIUU WIN
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IPUHYAUTEILHOM BBIKYIIE aKLIMM, WM KOHCEPBALMU JIPYrOro FOPUINYECKOIO JIMLIA, IPU3HAHHOTO
0aHKPOTOM B YCTAaHOBJICHHOM TOPSIJIKE;

3) mpU3HAHHOE CYJIOM BUHOBHBIM B COBEpIICHUH MPECTYIUICHUS MPOTHB COOCTBEHHOCTH, B
cdepe IKOHOMUUECKOH IeSATENTFHOCTH MIIM IPOTHB HHTEPECOB CIYKObl B KOMMEPUYECKHUX MIIU WHBIX
OpraHu3aIusx, a Takke 0CBOO0XKICHHOE OT YrOJIOBHON OTBETCTBEHHOCTH 10 HEPEAOMIUTHPYIOLIHM
OCHOBAHUSIM 32 COBEpPILEHUE YKAa3aHHBIX IPECTYIUICHUH. YKa3aHHOE TpeOOBAaHME NPUMEHSETCS B
TEYEHUE IISATH JIET C IAThI OTAIIEHHs MO0 CHATHUS B MOPSIKE, YCTAHOBICHHOM 3aKOHOIATEIbCTBOM,
CYIMMOCTH J10O0 0CBOOOXKAECHUS OT YTOJIOBHOM OTBETCTBEHHOCTH;

4) obnaiaroiiee MHBIMH Ka4eCTBAMU, TIPETSTCTBYIOLIIMMH BBITIOJIHECHUIO 0053aHHOCTEH YieHa
HaOJIOIaTEIFHOTO COBETA B COOTBETCTBUH C 3aKOHOIATEILCTBOM.

42. Yucrno 4eHOB HaOII0JaTeIbHOTO COBETA JI0JDKHO OBITh HEYETHBIM M OCTaBJIATH HE MEHEE
IATU 4ejioBeK. B cocrtaBe HaOMI0AaTENbHOIO COBETa IMPUCYTCTBYIOT M y4acTBYIOT HE3aBUCHUMBIE
yiieHbl. KonuecTBO HE3aBUCHMBIX WIEHOB HAOMIOIATENbHOIO COBETA JOJHKHO OBITh JOCTATOUYHBIM
Ui o0ecrieueHrs He3aBUCUMOCTH MPUHUMAEMBIX PEIIEHUH U CIPaBEUIMBOIO OTHOLLIEHUS KO BCEM
cobctBeHHUMKaM. He MeHee TpuIaTty mpoIeHTOB COCTaBa HaOIIOAaTeIbHOTO COBETA JOJDKHBI OBITh
HE3aBHCHMBIMU YJIeHAaMH Ha0JI0/1aTEIbHOIO COBETA.

HezaBucumble useHsl HaOMIOATEILHOTO COBETA SIBIISIOTCS CBOOOJHBIMHU OT KaKHX-IHOO
MaTepUaJbHBIX HWHTEPECOB WM OTHomeHud c [lpenmpusituem, ero ympaBieHHMs WIH €ro
COOCTBEHHOCTH, KOTOPbIE MOIJIM Obl TMOCTaBUTh MOJ Yrpo3y OCYIIECTBICHHE OOBEKTHBHOIO
CYXICHHUS.

TpeboBaHusi K HE3aBUCHUMBIM YIEHAM HaOMIOJATeIbHOTO COBETAa YCTAHABIMBAIOTCA B
COOTBETCTBUU C 3aKoHOJaTenbcTBOM Pecniydnuku Kazaxcran u Yerasom [peanpusitus.

HezaBucumble wiieHbl HaOMIOAATEIBHOTO COBETa AKTHUBHO YYacTBYIOT B TOM YHCIE B
0OCY)XKJIEHUH BOIPOCOB, TIJE€ BO3MOXXEH KOH(IUKT HWHTepecoB (MOJAroToBKa (PUHAHCOBOM U
HEe(MHAHCOBOM  OTYETHOCTH, 3aK/IIOUYEHHE CICJIIOK, B OTHOUIEHHHM KOTOPBIX HMMEETCs
3aMHTEPECOBAHHOCTD, BBIIBUKEHHE KaHAUJATOB B COCTAB MCIIOJHUTEIBLHOIO OpraHa, yCTaHOBIICHHUE
BO3HArpaxJIeHUs 4JIeHaM MCIOJHUTEIbHOro opraHa). He3aBucumble uieHbl HaOIHOAATENIBHOTO
coBeTa M30MparoTcsd MpeJceaTeNsIMI KIIOUEBBIX KOMHUTETOB HaOJIOAATENBHOIO COBETa — IO
BOIPOCAaM ayJauTa, HA3HAYEHUH M BO3HArPaXJICHUH (MpH MX HAJIWYMHK), B APYTHX KOMHUTETaX OHU
n30MParOTCs B KaUueCTBE IpeJicelaTeNei.

HezaBucumblii wieH HaOIIOAATENBHOTO COBETA CIEIUT 3a BO3MOXKHOM yrepell craTyca
HE3aBUCUMOCTH U 3a0J1aroBpeMEHHO yBeIOMJIET IpeceaaTesst Haluto1aTeJIbHOTO COBETA B CiIydae
HaJINYMS TAaKUX CUTyalluid. B cityyae Hanuuust 00CTOSTENbCTB, BIMAIOIIMX HA HE3aBUCUMOCTh YJIeHa
HaOJI01aTeNILHOTO COBETa, IMpejceaTellb HaOlII0JaTeIbHOTO COBETa HE3aMEeAJIUTEIbHO JIOBOIUT
JAHHYI0 nH(popMaIuio 10 cBefeHuss CoOCTBEHHUKA [Vl NPUHATHS COOTBETCTBYIOIETO PEIICHUS.

43. OTHOIIEHHUS MEX]ly WieHaMH HaboaaTesnbHoro cosera u Ilpeanpusitus odopmisitores
JIOTOBOpPaMHU C y4eToM TpeOoBaHMH 3akoHoarenbcTBa PecrmyOnuku Kaszaxcran, mnosjoxeHuin
Hacrosero Kosiekca 1 BHyTpeHHUX JOKyMeHTOB Ilpeanpustus.

B noroBopax yka3bIBalOTCsl IMpaBa, OOSI3aHHOCTH, OTBETCTBEHHOCTb CTOPOH U Jpyrue
CYIIECTBEHHbIE YCIIOBHUS, a TaKXke 00s3aTeIbCTBAa WieHAa HAOIIOAATE]bHOTO COBETa COOJIOAATh
noJioxkeHust Hactosuero Kojiekca, B TOM 4ucie yJaensiTh JOCTaTOYHOE KOJIMYECTBO BPEMEHH MJIS
BBIMIOJIHEHUST BO3JIaTraéMbIX Ha HUX (YHKIMHA, 00sf3aTesbcTBA O HEpasIVIalleHWHd BHYTPEHHeEH
uHpopmanuu o0 I[IpeanpusTun nociae npekparieHus ero AesTeNbHOCTH Ha CPOK, YCTAHOBJIECHHBIN
HaOJI0/1aTeNIbHBIM COBETOM U JIOTIOJIHUTENbHBIE 00513aTeNbCTBA, 00YCIOBIECHHbIE TPEOOBAaHUSIMU K
cTarycy U (PyHKLHUSM HE3aBUCHMBIX WICHOB HAOII0IaTEIbHOTO COBETA.

B noroBopax MoOryT ObITh IPEAYCMOTPEHBI CPOKH BHITIOIHEHHUS WIEHAMU HA0JI0aTeIbHOTO
COBETa OT/AEIbHBIX 003aHHOCTEH.

44, Tlpenmpusitue  obecrieuMBaeT  HajJM4ydMe  IUIAHOB  IMPEEMCTBEHHOCTH  YJICHOB
HaOJI01aTeIFHOTO COBETa ISl MOJIEP)KAaHUSI HENPEPhIBHOCTH JIEATEIBHOCTH U MPOTPECCUBHOIO
0OHOBIIEHHS cOCTaBa HAOJIIOJaTEIbHOTO COBETA.

45. HaGmrogaTenbHbI COBET YTBEPXAAeT MpPOTpaMMy BBEJICHHS B JIOJDKHOCTH Ul BHOBB
M30paHHBIX WIEHOB HAOMIOJATENbHOTO COBETa M MPOrpamMMmy Mpo(ecCHOHANBHOTO Pa3BUTHS IS
KaX/0T0 wieHa HabmronatensHOoro cosera. Cekperapb HaOIIONATENBHOTO COBETa 00OECeyMBaeT
pean3alnmio JaHHOM IPOrpaMMBl.
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46. Unensl HaOMIONATETLHOTO COBETA, M30paHHBIC BIIEPBBIC, MOCIE CBOEr0 Ha3HAUYCHUS
MPOXOAAT HPOTpaMMy BBEIEHHS B JOJDKHOCTb. B mporiecce BBEICHHS B JOJDKHOCTH WIICHBI
HaOJI01aTEIFHOTO COBETa O3HAKAMIIMBAIOTCS CO CBOMMH IPaBaMU U 00S3aHHOCTSIMH, KIFOUYEBBIMU
acrieKTaMu JeSITeNbHOCTH M JoKyMmMeHTamu [Ipenmpusitus, B TOM 4HCIE, CBS3aHHBIMU C
HanOOJIBIIMMH PUCKAMHU.

47. Ilpencenarens HaOMIOJATEIBHOTO COBETAa OTBEYaeT 3a oO0miee pPyKOBOJCTBO
HAOJIOAaTeIbHBIM ~ COBETOM,  OOecreYnBaeT TOJHYI0 U J3(PQEKTHBHYIO  pean3aluio
HaOJIOIaTeIbHBIM COBETOM €r0 OCHOBHBIX (DYHKIMH W IMOCTPOEHHE KOHCTPYKTHBHOTO JHAIIOTa
MEXJy UWICHaMH HaOII0JaTeIbHOTO COBETa, COOCTBEHHHKOM U VICIIONHHUTENBHBIM OPraHOM
[Ipeanpusarus.

[Ipencenarens HaOIIOAATENFHOTO COBETa CO3[Aa€T EAMHYIO KOMaHAY HpO(ECCHOHAJIOB,
HaCTPOEHHBIX Ha POCT JOJITOCPOYHOM CTOMMOCTH M YCTOMUMBOE pa3Butue lIpennpusarus, ymeromux
CBOEBPEMEHHO U Ha JO0DKHOM MPO(ecCHOHATBHOM YPOBHE PEarupoBaTh Ha BHYTPEHHHE U BHEIITHHUE
BBI30BEI.

JInisi BBITIOJIHEHHWST POJIM TpeZcenaresst HaOIoJaTebHOTO COBETa, KaHIUAAT Hapsay ¢
npodeccHoHaTbHON KBaM(UKAIIEH 1 OMBITOM, 00J1aaeT CIieMaIbHBIMA HaBBIKAMH, TAKIMHU KaK
JTUIEPCTBO, YMEHHWE MOTHUBUPOBATh, MOHMMATh pPa3HbIE B3MVISAABl M TOAXOJbI, UMEET HaBBIKU
paspenieHns KOHPIUKTHBIX CUTYaIIHA.

OyHKIMM  TpeAcenareNss HaOMIOMATETPHOTO COBETa W HCIOJHHUTEIBHOTO — OpraHa
[MpenmpusTust pa3aenstoTes U 3aKperuisiFoTes B YcTase [peanpusitvs, BHyTpEeHHUMHE JTOKYMEHTaMHU
[Mpennpusitusi. PykoBoAMTENh MCIIONHUTEIHHOTO OpraHa He MOXeT ObITh M30paH mpeaceaareneM
HabmromaTennsHOTO coBeTa [IpeampusTas.

KiroueBbie pyHKIIMM mpencenaress HaOIOIATETFHOTO COBETA BKIIFOYAIOT:

1) mnaHupoBaHuE 3aceqaHnii HAOIIOIAaTEILHOTO COBEeTa M (POPMUPOBAHHUE MTOBECTKH;

2) obecrieucHre CBOCBPEMEHHOTO TIOIyUEHHUS YWiICHAMH HaOJII0aTeIbHOTO COBETA MOJHON 1
aKTyalTbHOUM MHGOPMAIIMH 711 TPUHATHUS PEIICHUI;

3) obecreucHre COCPEIOTOUCHUSI BHUMAHUS HAOJIOMATEILHOTO COBETA HA PACCMOTPEHUHU
CTpaTerMuecKux BOMPOCOB M MHUHHMH3AIMHM BONPOCOB TEKYIIETro (ONEpalMoOHHOTO) XapakTepa,
MOJIeKAIUX PACCMOTPEHHIO HAOII0AATEIbHBIM COBETOM;

4) obecricueHre pe3yJabTATUBHOCTH MPOBEJACHUS 3acelaHuil HaOJI0JaTeIbHOIO COBETa
MOCPEJICTBOM BBIJICJIEHUSI TOCTATOYHOTO BPEMEHH JJIs1 0OCYXKICHHM, BCECTOPOHHETO U IIyOOKOTO
paccMOTpeHHs] BOIIPOCOB MOBECTKH THS, CTUMYIHUPOBAHUS OTKPBITHIX OOCYXKACHUN, JOCTHXKEHUS
COTJIACOBAHHBIX PELICHUM;

5) mocTpoeHre Ha/IekKale KOMMYHUKAIIMA M B3aMMOJICHCTBUS C COOCTBEHHHKOM, MPH
MPUHATHH KIIFOYEBBIX CTPATErHUECKUX PELICHHIA;

6) obOecrieueHre MOHUTOPUHTA M HAA30pa HAUICKAIIETO MCIIOJHEHUS MPUHSTHIX PEIICHHMA
HaOI0JaTeIbHOTO COBETa U COOCTBEHHUKA,

7) B ciiy4ae BO3BHMKHOBCHHUS KOPIIOPATHBHBIX KOH(MIMKTOB MPHHSATHE MEP I10 UX Pa3peIICHHIO
M MHUHHMMHU3AIMA HETATUBHOTO BIMSHMUS Ha JAEATEIbHOCTh OpraHu3allid, W CBOEBPEMEHHOE
uHopMHUpOBaHHE COOCTBEHHHMKA, B CIy4ae HEBO3MOXXHOCTH pEIIEHUS TaKUX CHUTyalui
COOCTBEHHBIMH CUJIAMH.

IMaparpa¢ 5. Cuay:xkbda BHYTpeHHero ayauTa TpH Ha0JI0JaTeJIbLHOM CcOBeTe
Ipexnpusitus

48. Ins1  OCyIIECTBJIEHUS MOHUTOpPUHra 3((HEKTUBHOCTH (PUHAHCOBO-XO35IMCTBEHHOM
JeaTeNbHOCTH Mo pemeHnto CoOCTBEHHHMKAa MOXKET ObITh 00pa3oBaHO OTAEIbHOE CTPYKTYpHOE
MoJIpa3/ieieHne — CiIy»k0a BHYTPEHHET 0 ayauTa.

49. HaGmonatenbHblit coBeT [Ipeanpustus onpenenseT KOJIMYECTBEHHBIH COCTaB CIIyXObI
BHYTPEHHET0 ayAWuTa, CPOK IMOJIHOMOYM ee pabOTHMKOB, HA3HAYAET €€ PYKOBOJUTENS, a TaKkKe
JOCPOYHO MpPEKpaIlaeT ero MOJHOMOYMSA, ONpeiAesseT MOpsA0K ee paboThl, pasMep M YCIOBUS
OIJIaThl TPy/a ¥ MPEMHUPOBAHUS PAOOTHUKOB CIY>KObl BHYTPEHHETO ay/IuTa.

50. PaGoTHUKH Cly’kObI BHYTPEHHEro ayauTa HE MOTryT ObITh M30paHbl B COCTaB
HaOJII0/1aTeNIFHOTO COBETA U MCIIOJHUTENbHOTO oprana [Ipennpusrusi.
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51. Cnyx0a BHYTpEHHEro ayJuTa MOJYUHSETCS HEMOCPEACTBCHHO HAOIIOIATeILHOMY
cosety llpeanpusTus u siBIs€TCS HE3aBUCUMOM OT UCTIOJIHUTENBbHOTO oprana [Ipeanpusrus. 3anaun
1 (QPYHKIMU CTY>KObI BHYTPEHHETO ay/IuTa, €€ MpaBa ¥ OTBETCTBEHHOCTh ONPEACIISIOTCS MOJI0KEHUEM
0 ciry’x0e BHYTPEHHETO ay/JiTa, yTBEPKAaeMbIM HAOIIOAAaTEIbHBIM coOBETOM lIpeanpusus.

52. KiitoueBble 00S13aHHOCTH CITY)KObI BHYTPEHHETO ayJUTa BKJIIOYAIOT OIICHKY KadecTBa
CHCTEMBbI BHYTPEHHETO KOHTPOJIS M yIIpaBieHus puckamu B [Ipeanpusitiuu u 1o0BeieHUE 10 CBEICHUS
HaOJII0IaTeIFHOTO COBeTa MH(POPMAIMU O JOCTaTOYHOCTH M I(P(PEKTUBHOCTH TAHHOH CHCTEMBI
OcHoBHas 3amada CIOyKObl BHYTPEHHETO ayauTa 3aKI04aeTcsl B COACWUCTBUH  YITYYIICHHIO
pe3ybpTaToB AesTeNbHOCTH [peanpusTus.

53. B nonoxxenuu o cimyx0e BHYTPEHHETO ayIuTa ONPEACISIOTCS U 3aKPETUISIOTCS:

1) mpUBEPKEHHOCTh MPHUHIIMIIAM M TIOJI0KEHHSIM, TIPUHATHIM MEXyHapOIHbIM VHCTUTYTOM
BHyTpeHHuX aynutopoB (The Institute of Internal Auditors);

2) craTyc, I[elM U 3aJ1a4d BHyTpeHHero ayauta [Ipennpusitus;

3) ycnoBus 00eCIiCYeHUsT HE3aBUCHUMOCTH, OOBEKTUBHOCTH U MPOQECCHOHAIN3MA CITYKOBI
BHYTPEHHETO ayAuTa JUIs AOCTIDKEHUS LeNed, W 3ajad BHYTPEHHEro ayauta u A((GEeKTUBHOTO
BBITIOJIHEHUS CITYy»KOOW BHYTPEHHET0 ayJJuTa CBOUX (PYHKIMN U 00g3aHHOCTEN;

4) xBanu(UKAIMOHHBIC TPEOOBAHUS K PyKOBOIUTENIO H paOOTHUKAM CITY>KObI BHYTPEHHETO
ayauTa;

5) 00beM U cosiepiKaHue NSSITETBHOCTH BHYTPEHHETO ayIuTa;

6) mpaBo JOCTyma K JOKYMEHTAllMH, COTPYJHUKAM M MAaTepUAIbHBIM aKTUBaM IIpH
BBITIOJTHEHUH COOTBETCTBYIOIIUX 3a[aHU;

7) MOPSIOK B3aMMOJICHCTBUSI CITY)KObl BHYTPEHHETO aynuTa C HAOJIIOIATEIbHBIM COBETOM U
WCTIOJTHUTENBHBIM OpraHoM [IpeanpusTus M mpencTaBieHus OTYETHOCTH KOMHUTETY O ayAuTy U
HaOroaTennsHOMY coBeTy [lpeanpusitus.

54. B monoxxeHnn o ciry>k0e BHYTPEHHETO ayJauTa MPeIyCMaTPUBAIOTCS TAKXKE CIICTYIOIIHE
3a1auu U QYHKIIUHU:

1) comelicTBME HCIOJHUTEIILHOMY Oprany W paboTtHukam Ilpeanpustus B pa3paboTKe U
MOHHUTOPUHIE MCIOJIHEHUS] MPOLEAYp U MEPONPUATHH IO COBEpIIEHCTBOBAHUIO CHUCTEMBbI
yIpaBieHUs] PUCKAMH U BHYTPEHHETO KOHTPOJIS, KOPIIOPATUBHOMY YIIPaBJICHHUIO;

2) KOOpJMHAIMS JEATSILHOCTH C BHEUIHUM ayauTopoM [IpemmnpusTusi, a Takke JUIaMu,
OKa3bIBAIOIIMMH YCIYTH 10 KOHCYJIbTHPOBAHUIO B OOJACTH YIPABIIEHUS PUCKAMHU, BHYTPEHHEIO
KOHTPOJISI U KOPHOPATUBHOTO YIIPaBICHUS;

3) MoAroTOBKA M MPEIOCTABICHUE HAOIIOATEIPHOMY COBETY U KOMUTETY MO ayauTy (TpH
€ro HaJM4MU) eXKEKBAPTAIbHBIX U TOJI0BOTO OTYETOB O PE3y/bTaTax ACSITeIbHOCTH MOIpa3aeICHU
BHYTPEHHETO ayJauTa U BHIIOJHEHUH T0JI0BOTO ayAUTOPCKOrO IUIaHa (B TOM YHKCIE BKIHOYAIOIIUX
MH(OPMALIKIO O CYILIECTBEHHBIX PUCKaX, HEIOCTATKAX, pe3yybTaTax U 3((EeKTUBHOCTH BBITIOJHEHUS
MEpPOTPUATHI MO YCTPAHEHUIO BBISBICHHBIX HEIOCTAaTKOB, PE3y/lbTaTax OLEHKU (PaKTHUecKOro
COCTOSIHUSL, HAZIS)KHOCTH U 2PPEKTUBHOCTH CUCTEMBI YIIPABICHUSI pUCKAMU, BHYTPEHHETO KOHTPOJIS
U KOPIIOPATUBHOTO YIPABIICHU);

4) poBepka COOIOJICHUS UCIIOJHUTEILHBIM OpranoM IIpeanpustist U ero paboTHHUKaMU
MOJIOKEHUI 3aKoHOJaTenscTBa Pecnyonuku Ka3zaxcran v BHYTPEHHUX JOKYMEHTOB, KaCArOIIMXCS
uHcaiepckoil nHpopMaIu U 60pLObI C KOPPYIIIUEH, COOMIOCHHS 3TUYECKIX TPeOOBaHUIA;

5) ocymiecTBICHHE MOHHUTOPHHTA 33 UCIIOJHEHUEM PEKOMEH/IAIMI BHEITHETO ayIUTOPa;

6) mpemocraBlieHHe KOHCYJIbTAlMil HAOMIOIATEILHOMY COBETY, UCIIOIHHUTEIBHOMY OpraHy,
CTPYKTYPHBIM HOJpa3JeeHUsIM [0 BOMPOCAM OPraHMU3allid U COBEPLICHCTBOBAHMS BHYTPEHHETO
KOHTPOJIS, YNpPaBJIEHUS] PUCKaMH, KOPHIOPATHBHOTO YIPABJIEHHS W OPraHU3allid BHYTPEHHETO
ayauTa (BKJIIOYas BOIPOCH! pa3pabOTKH BHYTPEHHUX HOPMATUBHBIX IOKYMEHTOB U ITPOEKTOB B ATUX
o0nacTsx), a TaKKe M0 UHBIM BOIIPOCaM, BXOAAILIUM B KOMIIETEHIIHIO CIY>KObl BHYTPEHHETO ay/IuTa.

55. Ouenka 3(p(peKTUBHOCTH AEATENBHOCTHU CIIYyKObl BHYTPEHHETO ayJIUTa, €€ PyKOBOAUTEIS
U pabOTHHUKOB OCYIIECTBISETCA HAOIIOAATENbHBIM COBETOM Ha OCHOBE PACCMOTPEHHUS OTYETOB
CIIy’KObI BHYTPEHHETO ay/luTa, COOJIIOJJEHHUs CPOKOB MCIIOJIHEHHSI TOJ0BOIO ayIUTOPCKOTO IUIaHa U
NPEJCTAaBICHUS OTYETHOCTH, OLEHKHM COOTBETCTBHUS OTYETOB TpPEOOBaHHUSIM CTaHIAPTOB U
BHYTPEHHUX HOPMATHBHBIX JJOKYMEHTOB CIIY>KObI BHYTPEHHET O ayMTa.

12



Iaparpa¢ 6. ExTuHoIMYHBII MCNOIHUTENbHBIH opran. PykoBoauTeas Ilpeanpusitus

56. PykoBonutens [Ipennpustus B coorBeTcTBUM ¢ [IpaBuinaMu Ha3HaYeHUS U TPOBEICHHS
aTTecTallud pPYKOBOJUTENS TIOCYJAapCTBEHHOIO MPEANpUATUS, a TaKXKE COIVIaCOBAHUS €ro
KaHAUJATYphl, yTBepKIAeHHbIMU [Ipukazom MunHucTpa HalMoHanbHOM SKOHOMUKHM PecnyOnuku
Kazaxcran ot 2 dpeBpans 2015 roma Ne 70, mociie mpoxoxJaeHUs: KOHKYPCHBIX MPOIIEYp Ha3HAYAETCS
CobctBennnkoM [lpeanpusits, Ha OCHOBAaHMM NPEACTABICHUS, COTJIACOBAHHOTO YJICHAMH
HabmroaTensHOTO coBeta [peanpusiTus.

57. 3aMecTUTeNIM PYKOBOAWUTENS HA3HAYAIOTCS Ha JOJDKHOCTH M OCBOOOXKIAIOTCS OT
nomkHocTH COOCTBEHHHKOM TIO TPEICTABICHUIO PYKOBOIMTENS HCIOJHUTEIBHOTO OpraHa,
COrJIacCOBaHHOMY 4YJeHaMH HalmroaaTenbHoro cosera [Ipeanpustus.

58. CoOCTBEeHHUK MPEANIPHUATHS MOXKET B YCTAHOBIIEHHOM TTOPSIKE MIPEKPATUTH OTHOMOYHS
pykoBojutens [lpeanpusTuss Ha OCHOBAHUM NPEACTABIEHUS, COTIACOBAHHOTO HAOIIOAATEIbHBIM
COBETOM.

59. PykoBomutens Ilpennmpusarusi mpeAcTaBisieT WCIONHUTENbHBINA opran [Ipemnpustus,
OCYILIECTBISIOUINI PYKOBOJACTBO TEKYIIEH NeATeNbHOCThIO [IpeAanpustus B COOTBETCTBHM C €ro
KOMIIETEHIINEH, onpeensieMoil 3akoHo1aTeIbcTBOM U Y craBoM [lpennpusrus.

60. PykoBomutens Ilpennpusatus o0s3aH  ucnonHsATh pemeHuss CoOCTBEHHUKA W
Ha0JI0JaTeIbHOTO COBETA.

61. PykoBomutens [IpennpusTus BnpaBe MPUHAMATH PEIICHHUS 110 BOTPOCAM JIESTEILHOCTH
[Ipennpustusi, HE OTHECEHHBIM 3aKoHoJaTeNnbcTBOM Pecmybnmuku Kazaxcran u YcraBom K
KOMITETEHIH Ipyrux opratos [Ipennpustusi.

62. PykoBomutens [lpeanpusiTus HECeT OTBETCTBEHHOCTH IO PACKPHITHIO WHPOPMAIAU H
MH(OPMALIMOHHOMY  OCBEILEHUIO  JeATenbHOCTH  [lpenmpusituss B COOTBETCTBUH €
3akoHOJaTenscTBOM Pecnyonuku Kazaxctan, BHyTpeHHUMU JokymeHTamu [lpennpusitus u o6s3an
00€ecCTIeunTh 3aIUTY U COXPAaHHOCTh BHYTpEHHEH (CITy)keOHOM) nH(popmaIuu.

63. PykoBonutens [lpeanpusitiuss HeceT OTBETCTBEHHOCTh 3a BBIJIENCHHE (DMHAHCOBBIX U
YeJI0BEYECKUX PECYPCOB JJISl OCYIIECTBIICHUS MOCTABIECHHBIX COOCTBEHHUKOM M HaOII0JaTeIbHBIM
COBETOM II€JIEN U 3a71a4.

64. 3amaun, GyHKIMHM, KPUTEpUHM OTOOpa KAHAMIATOB HA JIOJDKHOCTH PYKOBOJUTEIS
[Ipeanpusitus, ero 3aMecTUTENEN U OPAIOK UX AESITEIBHOCTH, ONPEACIIAIOTCS 3aKOHOIaTEIbCTBOM,
VYcraBoMm, HactosmuM KonekcoM u BHYyTpeHHUMH ToKyMeHTamHu [Ipennpusitus.

65. PykoBonutens Ilpeanpusituss U ero 3aMecTUTENM B MOPSJAKE, YCTaHOBIECHHOM
3aKkoHOJaTenbCcTBOM PecnyOnuku KazaxcTan, HecyT OTBETCTBEHHOCTh 3a HEUCIOJHEHHE H/WIn
HEHaJJIeXalllee UCIOJIHEHNE CBOUX JOJDKHOCTHBIX 00S3aHHOCTEH, TaK KaK COTJIaCHO MOAIMYHKTY 4)
crathu 1 3akona Pecriybnmku Kazaxcran «O mpoTHBOACHCTBUN KOPPYIILIUMY, JTUIA, UCIIOJTHSIOIINE
YIPABJICHUYECKHE byHKIIUU B roCyJapCTBEHHOM OpraHu3aluu WIH CyObeKTe
KBa3UI'OCYJIapPCTBEHHOI'O CEKTOpa MPUPABHUBAIOTCSA K JMLAM, YIOJIHOMOYEHHBIM HA BBHINIOJIHEHHE
rOCyIapCTBEHHBIX (DYHKIUH.

66. Pabora pyxoBoautens Ilpeanpusitusi ouenuBaercss CobOctBenHukoM Ilpenmpusitus.
OCHOBHBIM KpUTEPHUEM OLIEHKH SIBJIAETCS TOCTHkKEHUE nocTaBieHHbIX KIIP.

67. KIIP yrBepxaatotcst CobctBennukoM [pennpusitust.

68. Pe3ynbTaThl OLIEHKM OKAa3bIBAIOT BIMSHUE Ha pa3Mep BO3HATPaKJICHMS, MOOLIPEHUE,
nepensopanue (Ha3HauYE€HUE) WIN I0CPOYHOE MPEKpaIleHne OTHOMOYHI.

IMaparpad¢ 7. lIpuHIMN yCTOHYMBOIO Pa3BUTHS

69. IIpennpusatue OCO3HAET BAXKHOCTh CBOETO BIIMSHHUS HAa 3KOHOMHKY, 3KOJIOTHUIO H
00I11eCTBO, CTPEMSICh K POCTY JI0JIFOCPOUYHOM CTOMMOCTH, 00ECIIEUNBaIOT CBOE YCTOMUMBOE pa3BUTHE
B JIOJTOCPOYHOM IMepuojie, coOoaas OallaHC MHTEPECOB 3aMHTEPECOBAaHHBIX CTOpoH. Iloaxon
OTBETCTBEHHOI'0, IPOJYMAaHHOTO M PAaLHMOHAIBHOTO B3aUMOJECHCTBUS C 3aUHTEPECOBAaHHBIMU
CTOpOHaMH OyZeT CocoOCTBOBATh YCTOHUMBOMY pa3zButTuio [Ipennpustus.
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70. IIpennpusTue CTpeMHUTCS K pOCTY TOJITOCPOUHOM CTOMMOCTH, 00ECTIEYHBAIOT YCTOMUNBOE
pa3BuTHE, COONIONAIOT OaJlaHC WHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. JlesATeNbHOCTh B 00JacTh
YCTOMYUBOTO Pa3BUTHS COOTBETCTBYET JIYUIIUM MEKyHAPOJIHBIM CTaHIApTaM.

71. Ilpennpusatue B XOJ€ OCYIIECTBJICHUSI CBOEH JEATEIHHOCTH OKa3bIBACT BIMSHUE HIIU
UCTIBITHIBAIOT Ha ceOe BIMAHUE 3aMHTEPECOBAHHBIX CTOPOH.

72. 3anHTEpEeCcOBAaHHbIE CTOPOHBI MOTYT OKa3bIBaTh KaK MOJOXHUTEIbHOE, TAK U HEraTUBHOE
BO3JICHCTBUME HA JEATENbHOCTH llpennpusatusi, a WUMEHHO Ha pocT cromMoctd [IpemmpusiTus,
YCTOMYMBOE Pa3BUTHE, PEMYTAIMIO M UMHJUK, CO3[1aBaTh MIIM CHIKATh pUCKH. [Ipennpusitie yaenser
BaXHOE 3HAUCHHE HAJICKAIIEMY B3aMMO/ICHCTBHIO C 3aMHTEPECOBAHHBIMU CTOPOHAMM.

73. IlpennpusTue npyu ONpeeNeHNN 3aNHTEPECOBAHHBIX CTOPOH U B3aUMOJICHCTBUS C HUIMHU
WCTIOJIB3YeT MEXIYHAPOIHBIE CTaHIAAPTHI ONPENeNICHHs] U B3aUMOJICHCTBUS C 3aMHTEPECOBAHHBIMU
croporamu (Cranmapt AA 1000, crangapt npuHIUMIOB mogoT4eTHOCTH (Accountability Principles
Standard 2008 "Crangapt B3auMoAecTBUs ¢ 3auHTepecoBaHHBIMU cTopoHamu" 2011 (AA 2011
Stakeholder Engagement Standard 2011), ISO 26000 PykoBoaCcTBO 1O COIHATLHON
otBeTrcTBeHHOCTH (Guidance on Social Responsibility), GRI (Global Reporting Initiative),
MIPUBEJICHHBIE COTIIACHO MpuiIokeHnto | k HacTosmemy Kogekcey.

74. llpennpudrtve OpUHMMAET MeEpbl 10 HaJaXHUBAaHUIO Juajora M J0JITOCPOYHOIO
COTPYIHUYECTBA C 3aWHTEPECOBAHHBIMU CTOPOHAMH.

75. Ilpennpusatie CcOCTaBIsIeT KapTy 3aMHTEPECOBAHHBIX CTOPOH, C YY€TOM pHUCKOB H
pamXHUpysd C Y4ETOM 3aBUCHUMOCTU (IPSIMON WJIM KOCBEHHOM), 0053aTeNbCTB, CUTyaluuu (yaemsis
0co00e BHHMMAHHE 30HaM TIOBBIIIEHHOTO pHCKa), BIMSHUS, Pa3IUYHbIX (Pa3sHOOOpA3HBIX)
MEPCIIEKTHB.

76. MeTopI B3aMMOJICHCTBHSI ¢ 3aWHTEPECOBAHHBIMH CTOPOHAMH BKJIFOYAIOT CIICAYIOIINAE
dhopmer (AA 1000 "Cranaapt B3auMoaeiCTBUS ¢ 3anHTepecoBaHHbIMU cTopoHamu”" 2011 (AA 2011
Stakeholder Engagement Standard 12011) nmpuBeneHHbIE COTIaCHO MPHUIIOKEHUIO 2 K HACTOSIIEMY
Konekcy.

77. llpennpustue oGecrieunBaeT COriaCOBaHHOCTh CBOMX SKOHOMUYECKHX, SKOJIOTHUECKUX U
COLIMANIBHBIX LIeJIeH /Ui yCTOMYMBOIO Pa3BUTHS B JOJITOCPOYHOM MEPHUOJIE, KOTOPHIE BKIIOYAIOT, B
TOM YHCJIe, POCT JOJTOCPOYHOM CTOMMOCTH JJIi COOCTBEHHHKOB W HHBECTOPOB. YCTOWYHBOE
paszButue B IIpeAnpusiTuu COCTOUT W3 TPEX COCTABIAIOIIMX: SKOHOMUYECKOW, IKOJIOTUYECKON U
COLIMAJILHOM.

78. DkoHOMHUECKas COCTaBISIONIAsl HaIpaBisieT AedareiabHocTh [Ipenmpusituss Ha poct
JOJTOCPOYHOU CTOMMOCTH, OOecrieueHrne MHTEpecOB COOCTBEHHHMKOB UM MHBECTOPOB, HOBBIIICHHE
3¢ (GEeKTUBHOCTH TPOLIECCOB, POCT WHBECTUIMI B CO3/IaHUU W Pa3BUTUU 0oJiee COBEPIIEHHBIX
TEXHOJIOTUH, MOBBIILIEHUE POU3BOAUTEIHLHOCTH TPY/IA.

79. Dkonoruyeckas COCTaBIsIOIIas oOOecrneuyrBaeT MUHUMU3ALUIO BO3JCHCTBHUS Ha
Oouosornueckue u (pu3nuecKrue MPUPOIHbIE CUCTEMBI, ONTUMAIILHOE UCIIOJIb30BAHUE OTPAaHMYEHHBIX
peCypCcoB, MPUMEHEHHUE YKOJIOTUYHBIX, SHEPTO- U MaTepuanocOeperaromux TeXHOJIOTUH, CO3JaHIe
HKOJIOTHYECKU MPUEMIIEMOU MPOIYKIIMH, MUHUMU3AIUIO, IepepaboTKy U YHUUTOKEHUE OTXOIOB.

80. CommanbHass  COCTABISIIOIIAs ~ OPUEHTHpPOBAaHAa  HA  MPHUHIMIBI  COLMAIBLHOM
OTBETCTBEHHOCTH, KOTOpBbIE€ B YHUCJIE MPOYEro BKIIOUAIOT ObOecredeHre Oe30MacHOCTH Tpylda U
COXpaHEHHUE 3/I0POBBS paOOTHUKOB, CIPABEUIMBOE BOZHATPAXK/ICHUE U YBa)KEHUE IIPaB paOOTHHUKOB,
WHAMBUIYAIIbHOE Ppa3BUTHE IEPCOHANa, PeaTH3alMi0 COLMAJIBHBIX HpOTpaMM JAjs IepcoHala,
CO3/1aHNE HOBBIX pab0OYnX MECT, CHOHCOPCTBO U 0JIArOTBOPUTENBHOCTD, POBEICHHE YKOJIOTMYECKHX
1 00pazoBaTEeNbHBIX aKLINH.

81. Ilpennpusatue MNPOBOAUT aHAINU3 CBOEH JEATEIBHOCTH M PUCKOB IO TPEeM JTaHHBIM
acleKkTaM, a TaKkKe CTPEMHUTCS He JOMYCKaTh MM CHUXKAaTh HEraTUBHOE BO3JIEHCTBHE PE3ylbTaToOB
CBOEH JIeATEIbHOCTH Ha 3aWHTEPECOBAHHBIE CTOPOHBI.

82. Mexnynapoausie ctannaptel GRI 4 nmpuBoasaT kiaccuUKalnIO KaTEeTOpUil U acleKTOB
ycroituuBoro pa3sutus [Ipennpusitie, coriiacHo NpuiIokeHuto 3 k Hacrosimemy Konekcy.

83. B I[Ipeanpusituie BhICTpauBaeTcs cUcTeMa yIpaBieHHs B 0071aCTH yCTOMYUBOTO pa3BUTHS,
KOTOpast BKJIFOYAET, B TOM YHCIIE, CIETYIOIINE HIEMEHTHI:

1) mpuBEpKEHHOCTh MPUHIMIIAM YCTOWYMBOTO pPa3BHTUS Ha YPOBHE HAOJIIOIATEIBHOTO
COBETA, UCIIOJHUTEIBHOTO OpraHa u pabOTHUKOB;
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2) aHaNIM3 BHYTPEHHEW M BHEUIHEH CHUTYallMd MO TPEM COCTaBJISIONIMM (IKOHOMHKA,
9KOJIOT M, COL[UAJIBHBIE BOIIPOCHI);

3) ompeneneHne pUCKOB B 00JaCTH YCTOHYHUBOTO Pa3BUTHS B COILIMATIBHOM, SJKOHOMUYCCKON U
9KOJIOTUYECKOH chepax;

4) mocTpoeHHe KapThl 3AMHTEPECOBAHHBIX CTOPOH;

5) onpenenenune neneir u KIIP B oOmactu ycroWyuBOrO pa3BUTHS, pa3paboOTKa IUIaHA
MEpONPUATUHI U ONIPEACICHUE OTBETCTBEHHBIX JIMLI;

6) MHTErpalusl YCTOWYMBOTO PA3BUTHS B KIIFOUCBBIC IPOLECCHI, BKIIOYAs YIPABICHHUE
pUCKaMH, IUIAHUPOBAHME, YIPABICHUE YEIOBECYECKUMH pPECYpCaAMH, HHBECTHLMH, OTYETHOCTD,
OIIEPALIMOHHAs JEATEIBHOCTh U APYTHe, a TAKKE B CTPATErHMIO0 Pa3BUTHUs M INPOLECCHI NPUHATHUSA
peuieHui;

7) MOBBIICHUE KBATM(PUKAIMK TODKHOCTHBIX JIUI U PAOOTHUKOB B OOJIACTH YCTOWYHMBOTO
pa3BUTHS;

8) perynsipHbIi MOHHTOPHHI M OLICHKA MEPOTIPHUSATHI B OOJIACTH YCTOHYMBOTO Pa3BUTHH,
onenka goctwkeHus ueneil u KIIP, mpuHATHE KOPPEKTHUPYIOIIMX MEpP, BHEAPEHUE KYJIbTYpPbI
MTOCTOSIHHBIX YITY4IlIEHUH.

84. HabmogaTtenbHBIN COBET W WCHOJHHUTENBbHBIA opran [lpeampusitus obOecrieunBaeT
(dhopMHpoBaHME HaJyIeXkKalllel CUCTEMBI B 00JIaCTH YCTOMYMBOIO Pa3BUTHUS U €€ BHEPEHUE.

85. Bce pabOTHUKM M JTOHKHOCTHBIE JIMIIA HA BCEX YPOBHSAX BHOCST BKJIAJ B YCTOHYHMBOE
pa3BUTHE.

86. IlpemqnpustreM pa3pabaTHIBAIOTCS IUIAHBI MEPONPHUSATHH B 00JacCTH yCTOWYHMBOTO
Pa3BUTHSA ITOCPEICTBOM:

1) aHanmu3a TeKylied CHTyallid IO TpPEM OCHOBHBIM cdepaM: HSKOHOMHUYECKOH,
JKOJIOTHYECKOW M counnanbHOoW. [lpm mpoBeneHMHM JaHHOTO aHaldu3a BAXHBIM  SIBISETCS
JOCTOBEPHOCTb, CBOEBPEMEHHOCTh M KaueCTBO MH(OpMaIUH;

2) ompeleNicHUsl PUCKOB B OOJACTH YCTOMYMBOTO Pa3BHUTHSA. PHCKM pacrpenensiorcs B
COOTBETCTBUU C TPEMSI HAIIPABJICHUSMU YCTOMYMBOTO PA3BUTHS, MOTYT TAK)KE€ BJIMATH HA CMEKHBIE
HaIIPABJICHUS U 3aXBaTbIBAaTh ApPYyrue pUCKW. I omnpeneneHus pUCKOB IIPOBOAMTCA aHAIM3 Kak
BHYTPEHHUX, TaK ¥ BHEHIHUX (pakTOpoB Bo3jeiicTBus Ha Ilpeanpusrue;

3) onpeneneHus 3aMHTEPECOBAHHBIX CTOPOH M MX BIIUSHHUS Ha JEATEIHHOCTD;

4) onpenienieHuUs 1ieJIeH, a TaKKe 0 BO3MOXKHOCTH LIENICBBIX MOKa3areieil, MeponpusITuii 1o
YIYYIIEHUIO W COBEPIICHCTBOBAHUIO [EATCIBHOCTH OPraHU3AallMA II0 TPEM COCTaBIISIOLIMM,
OTBETCTBEHHBIX JIMILI, PECYPCOB U CPOKOB UCIIOIHECHHUS;

5) peryisipHOro MOHHTOPHHra M OLICHKH pealn3alii Iieed, MEpONPUSITUIl JOCTHKCHHS
LIEJIEBBIX [T0KA3aTeIIeH;

6) cucTeMaTH3MPOBAHHOTO M KOHCTPYKTUBHOIO B3aUMOJCHCTBHS C 3aMHTEPECOBAHHBIMU
CTOpPOHAMH, HOJTy4eHHUs] 0OpaTHOM CBSI3U;

7) peanu3anuu chOPMUPOBAHHOTO IIJIaHA;

8) MOCTOSTHHOTO MOHUTOPHHI'A U PETYJIIPHOM OTYETHOCTH;

9) aHanM3a W OLEHKH pE3yJIbTATHBHOCTH IUIAHA, MOJBEIACHHS HWTOTOB ¥ HPUHSATHS
KOPPEKTUPYIOIIUX U YJIy4IIAIOLIINX MEP.

87. YcToliunBO€ pa3BUTHE UHTETPUPYETCS B:

1) cuctemy ymnpaBieHus;

2) cTpaTernvecKuil miaH pa3BUTHS,

3) KIIFOUEBBIC MPOIIECCHI, BKJIIOYAsl YIIPABICHHE PUCKAMH, IJIAHUPOBAHUE, CPEAHECPOUHBII
(mATUAETHUI TMaH pa3BUTHA) M KPATKOCPOUHBIM (rOJ0BOM OOPKET) MEpHOAbl), OTUYETHOCTD,
YIIPaBJICHUE PHUCKAaMH, YIPABIECHUE YEIOBEUECKHMH pPECYpCaMH, HHBECTHIIMH, OIEpallMOHHAas
JESTEIBHOCTh U APYrue, a TAaKkKe B MPOLIECCH NIPUHATUS PEIICHNH Ha BCEX YPOBHSAX HAuMHas OT
HaOJII01aTeIFHOTO COBETA U MCIIOJHUTENIBHOTO OpraHa, ¥ 3aBeplias psiloBIMU paOOTHUKAMHU.

88. B cucteme ynpasieHus B 001aCTH YCTOMUMBOTO Pa3BUTHS ONIPEENAETCS U 3aKpETIAeTCs
POJIM, KOMIIETEHIIMH, OTBETCTBEHHOCTh KaXKJOTO OpraHa M BCeX pPAaOOTHHKOB 3a pealn3alrio
MPUHLMIOB, CTaHJAPTOB M COOTBETCTBYIOIIMX MOJHUTHUK, U IUIAHOB B 00JacTH YCTOMYMBOIO
pa3BUTHSL.
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89. Habmonarenbublii coBeT lpeanpustus ocymiecTBIsSET CTPATErHUECKOE PYKOBOJICTBO U
KOHTpPOJIb 33 BHEIPEHUEM YCTOMYMBOro passButus. McnomuurensHbli opran IIpennpustus
(dbopMHUpYEeT COOTBETCTBYIOIIMH IUIAH MEPONPUATHH © BHOCHUT €ro Ha PacCMOTPEHHE
HaOJI0/1aTEILHOTO COBETA.

90. B nensx moAroTOBKH BOIIPOCOB YCTOWYMBOTO PA3BUTHUS CO3/1AETCS KOMUTET WM JaHHBIC
GYHKIMU JETeTUPYIOTCS B KPYr KOMIIETEHIMHA OJHOTO M3 JCHCTBYIOIIMX KOMHTETOB IIpU
HaOJI01aTEIbHOM COBETE BOTIPOCOB YCTOHYHMBOTO Pa3BUTHSL.

91. B Ilpeampusitue BHEOPSAIOTCS CHENHMAIbHBIE MPOrpPaMMbl OOYYEHHS W TOBBIIICHUS
KBaJIM(UKAIIMU TI0 BOTIPOCAM YCTOHUMBOTO pa3BUTUsA. OOydeHUE SIBIISIETCS MOCTOSHHBIM 2JIEMEHTOM
BO BHEIPEHHWM YCTOW4YMBOTO pa3BuTusA. JlomwkHocTHBIE nmma [lpeampustus crnocoOCTBYOT
BOBJICYCHHOCTH COTPYJHHKOB B YCTOMUYMBOM Pa3BUTHUU HA OCHOBE MOHUMAHUS U MPHBEPKEHHOCTH
MPUHIUIIAM YCTOHYNBOTO Pa3BUTHUS U U3MEHEHHUS KYJIbTYPBI, TOBEICHUS IPU BEACHUH ACATEIBHOCTH
1 BBITNIOJIHEHMSI 00s13aHHOCTEH.

92. BeITOIBI OT BHEIPEHUS IPUHIIMIIOB YCTONYHNBOTO Pa3BUTHSI BKIIFOYAOT:

1) mpuBJCYCHNE MHBECTUIMA — B MHUPOBOW MPAKTHKE MPH OTPENCIICHUA WHBECTUIIMOHHOW
MIPUBJIEKATEIFHOCTH HHBECTOPAMH YIUTHIBACTCS PPEKTHBHOCTH B 00J1ACTH YCTOWYNBOTO Pa3BUTHS;

2) TOBBIIICHUE YIPABICHYCCKOW Y(PPEKTUBHOCTH U MHUHUMH3ALUS PUCKOB — HHTETPAILHSI
HKOJIOTUIECKUX M COIMATIBHBIX aCTIEKTOB B IIPOIIECC MPUHATHS YIPABICHUECKIX PEIICHHUI 110 3BOJISET
pacIMpuTh TOPH30HTHI IJIAHUPOBAHUS W YYUTHIBATH OOJiee Pa3HOCTOPOHHHH CIEKTP PUCKOB U
BO3MOJKHOCTEH, UTO CO3/1aeT MPEANOCHUIKH [Tl yCTOMYMBOTO pa3BUTHS OU3HECa,

3) noBeiieHue APPEKTUBHOCTH — BHEAPCHUE COBPEMEHHBIX TEXHOJOTHHA TO3BOJISET
CO3/1aBaTh ~ MHHOBAIIMOHHBIE TPOAYKTHl W  YCIYTH, yBEIWYMBAasT TPH OTOM  CBOIO
KOHKYPEHTOCIOCOOHOCTH U 3()(HEKTUBHOCTE;

4) yKpeIuleHHe pernyTaldd — YIYYIIeHHe KOPIOPATHBHOTO WMHUIDKA SIBJISETCS TPSMBIM
Pe3yIbTaTOM ACSITENbHOCTU B 00JaCTH YCTOMYMBOTO Pa3BUTHS, YTO MOBBIIIAET IEHHOCTh OpeHa u
dbopMUpyeT KpEeOuT [OBEpHs, a TakKe OKa3bIBaeT IOJIOKUTEIbHOE BIUSHHE Ha KadyecTBO
B3aUMO/ICHCTBUS C JIETIOBBIMH NMapTHEPAMU;

5) moBsIIIeHHUE JIOSJIBHOCTH CO CTOPOHBI BHYTPEHHUX M BHEIITHUX 3aMHTEPECOBAHHBIX CTOPOH
— CO3JaHME€ TMPHUBJIEKATEIbHBIX YCIOBHI TpyJda, BO3MOKHOCTEM [UIsi MpOECCHOHANIBHOIO U
KaphepHOIO pOCTa MO3BOJIAET MPUBJIEKATh U YACPKUBATH MEPCHEKTHUBHBIX KBATU(UIMPOBAHHBIX
CHEIHAMCTOB; MOCTpoeHHe d(P(GHEeKTUBHOrO AMaIora ¢ 3aUHTEPECOBAHHBIMU  CTOPOHAMU
croco6cTByeT (OPMUPOBAHUIO TO3UTHBHOW Cpelbl BOKPYT aesrenbHocTd llpenmpusarus, 4to
CHOCOOCTBYET MOBBIIECHUIO 3PPEKTUBHOCTH OM3HECA 32 CYET MOHUMAHUS U TIOAJIEPKKH CO CTOPOHBI
KIIMEHTOB, COOCTBEHHHMKOB, HMHBECTOPOB, TOCYIAapPCTBEHHBIX OPIraHOB, MECTHOTO HACEJICHUS,
OOLIECTBEHHBIX OpraHU3aIuil.

93. lomyckaercs mpencTaBieHHe HWHGOpMALUK MO YCTOWYMBOMY pa3BUTHIO B ¢opme
OTJIEIbHOTO OTYETa UK B COCTaBe roA0Boro oryera [Ipeanpustusi.

94. Ilpu moAroTOBKE OTYETa IO YCTOMYMBOMY pPa3BUTHUIO CIEAYeT PYKOBOACTBOBATHCS
OOLIEIPUHATHIMA MEXIYHAPOIHBIMU CTaHIapTaMu: MeXTyHapOIHBIM CTaHIapT UHTErPUPOBAHHOMN
otuetHoct (IIRC), PykoBomcTBO mo oTueTHOoCcTH B obOnactu ycToitumBoro passutusi Global
Reporting Initiative (GRI), Crannaptsr cepun AA1000 Social and Ethical Accountability B o6nactu
yIpaBJICHUS 3KOHOMUYECKUMHU, COIUAIBHBIMU M 3KOJOTHYECKHMMH AacleKTaMH JeSTEIbHOCTH, a
TaKXe YYUTBHIBATh €ro BIMSHHE HAa MHTEPEChl 3aMHTEPECOBAHHBIX CTOPOH C y4eTOM OOecreyeHHs
3alIUThl UH(QOPMAIMH, COCTABIIAIONIEH CITy)KEOHYI0, KOMMEPUECKYIO U HHYIO OXpaHIEeMYI0 3aKOHOM
TalHy.

95. Otyer MmO YCTOMYMBOMY DAa3BUTHIO YTBEpXKAAeTCs HAONIOJATEIbHBIM COBETOM U
JIOBOJIUTCS J10 CBEJICHUS 3aMHTEPECOBAHHBIX CTOPOH MOCPECTBOM pa3MeleHHs Ha KOPIOPAaTUBHOM
UHTEpHET-pecypce W/WiH Mpe0CTaBIeHUs Ha OyMa)kHOM HOCHUTEIIE.

96. B nensix 1oBeieHUS MOJIUTUKHA YCTOMUMBOTO PAa3BUTHS 10 CBEACHUS 3aUMHTEPECOBAHHBIX
CTOpOH, HMHTepHeT-pecypc llpennpusarus coIepXUT OTIAENbHBIA pazfiell, MOCBSIIEHHBIA JaHHON
cdepe IesITeNbHOCTH.

97. Ilpennpusatue o0OCyXJaeT BKIOYEHHWE W COOJIOJIEHHE TNPUHIMIIOB W CTaHIapTOB
YCTOMYUBOTO Pa3BUTHSA B COOTBETCTBYIOIIME KOHTPAKTHI (COTIIAIICHHS, JOTOBOPHI) C MApTHEPAMH.
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98. B cnywae BeisBieHus llpenmpustuemM pucka, CBS3aHHOTO C OKa3aHUEM MapTHEpaMU
HETaTUBHOTO BO3JEHCTBHS Ha HKOHOMHMKY, OJKOJOTHIO W o0mectBo, Ilpeampusrue wu/wnu
opraHmauI/m HpI/IHI/IMaeT MepBI, HaHpaBHeHHLIe Ha HperaH_IeHI/Ie NI npeﬂynpencneHHe TAaKOTI O
BO3JICHCTBHS.

99 B cnyqae HerI/IHSITI/ISI NJIN HCHAJICKAIICIO BBIITOJIHCHUS HapTHepOM HpI/IHI_[I/IHOB nu
CTaH[[apTOB yCTOfI‘IPIBOI‘O pa3BI/ITI/ISI, HpI/IHI/IMaeTCSI BO BHUMAHHUEC BA)KHOCTH JAHHOT'O napTHepa JUIS
[IpeanpusaTis U CyIEeCTBYIOT JIU MEPBI BO3IEUCTBHS HAa HETO U BO3MOKHOCTH €T0 3aMEHBI.

IMaparpa¢ 8. Ynpasiienue puckamu

100. B IIpemnpustun co3maercss 3p¢GeKTHBHO (YHKIIMOHHUPYIOIIAS CHUCTEMa YIIPaBJICHUS
pUCKaMH ¥ BHYTPEHHETO KOHTPOJISA, HalpaBJeHHas Ha olecredeHne NocTwkeHus llpeanpusrtuem
CBOMX CTPAaTEerMYeCKHX M OINEPAIMOHHBIX IIeNiell, W TpPEeACTaBISIOmas Cco00H COBOKYIHOCTh
OpraHU3aIMOHHBIX TIOJIUTHK, TPOIEIYp, HOPM TOBEICHHUS W JICHCTBHN, METOJ0OB U MEXaHH3MOB
YIIpaBJICHUS, CO3/JaBA€MbIX HaOIIOIaTeTFHBIM COBETOM U UCTIOJIHUTENLHBIM opraHoM [Ipenmpusitast
U1 00ecreyeHus :

1) onTumanbHOrO OajlaHca MEKAY POCTOM CTOMMOCTH [Ipeanpusrtus, npuOBLUILHOCTHIO U
COTIPOBOXKJAEMBIMH WX PHCKAMU;

2) 3 beKTHBHOCTH (HHMHAHCOBO-XO3SHCTBEHHOM JEATSILHOCTH U JIOCTHKEHUST (DUHAHCOBOM
ycroitunBoctH IIpennpusitus;

3) CoXpaHHOCTH aKTHBOB 1 3(P(HEKTHBHOTO UCTONB30BaHuUs pecypcoB [Ipeanpusrus;

4) TIOJHOTHI, HAJIGKHOCTH U JIOCTOBEPHOCTH (DMHAHCOBOMW M yIPABICHYECKOW OTYETHOCTH;

5) cobmronennst TpeboBaHUil 3akoHOIaTeIbcTBA PecryOnmku KaszaxctaH W BHYTPEHHHUX
nokymeHToB IIpennpusrns;

6) Ha/yIeKAIEr0 BHYTPEHHErO KOHTPOJS Ui TMPEIOTBPAIICHHS MOIICHHHYSCTBA H
obecrieuenuss (HPEeKTUBHONW TOMIEPKKH (YHKIIMOHUPOBAHUS OCHOBHBIX M BCIIOMOTATEIbHBIX
OU3HEC-TIPOIIECCOB U aHANIN3a PE3YIbTATOB JESATEILHOCTH.

101. HabmonatenpHbiii  coBeT Ilpenmpusituss yTBEp)KIaeT BHYTPEHHHE JIOKYMEHTHI,
OTIpEeNAoe MPUHIMIBI W TOAXOJAbl K OpraHU3alud CUCTEMbl YIPaBICHHUS pPUCKAMH U
BHYTPEHHETO KOHTPOJISL, UCXOs U3 3a7a4 3TON CUCTEMBI.

102. Opranu3zanus 3pPeKTUBHON CUCTEMBI YIIPABJICHHUS PUCKAMHU U BHYTPEHHETO0 KOHTPOJIS
B Ilpennpuaruu HampaBieHa Ha TMOCTPOEHHE CHUCTEMbI YIPaBJICHUS, CIIOCOOHOW oOecrneyuTh
MOHMMAaHHEe pPa3yMHOCTH M MPHUEMIIEMOCTH YPOBHS PHUCKOB pPaOOTHHUKAMH, MEHEIKMEHTOM,
opranamu [IpeanpusiTuss npu NPUHATHM HUMH pEIICHUH, OBICTPO pearupoBaTh Ha PUCKH,
OCYILIECTBIISITh KOHTPOJIb HAJl OCHOBHBIMM U BCIIOMOTATEJNbHBIMU OW3HEC-TIpoLieccaMu U
©KEIHEBHBIMHU OIEpalusiMi, a TaKXKe OCYIIECTBIATh He3aMeINTEIbHOEe HH(POPMUPOBAHUE
PYKOBO/JICTBA COOTBETCTBYIOIIETO YPOBHSI O JIFOOBIX CYIIIECTBEHHBIX HEJIOCTATKAX.

103. [TpuHUIMIIBI ¥ TTOAXOIBI K OpraHu3anui 3PpPEeKTUBHON CUCTEMBI YIIPABICHUS PUCKAMU U
BHYTPEHHETO KOHTPOJIS [IPEe1yCMaTPUBAIOT:

1) onpeneneHue 1eeH 1 3a7a4 CHCTEMbI YIIPaBJICHHS PUCKAMH U BHYTPEHHET0 KOHTPOJIS;

2) OpraHu3aIMOHHYIO0 CTPYKTYPY CUCTEMBI YIIPABJICHHS PUCKAMH H BHYTPEHHETO KOHTPOJIS C
0XBaTOM BCEX YPOBHEU MPUHATHS PELICHUN U C y4ETOM POJIM COOTBETCTBYIOIIETO YPOBHS B IIpoOLiecce
pa3paboOTKH, YTBEP)KICHHUS, IPUMEHEHHSI Y OLIEHKU CUCTEMBbI YIPABJICHUs PUCKAMH M BHYTPEHHETO
KOHTPOJIS;

3) TpeboBaHuUs K OpraHU3alUK Mpolecca yIpaBlIeHUsT pUCKaMK (TTOXOAbI K OTPEIeICHHIO
pHUCKa, MOPSAAOK HIECHTH(PUKALMU M OLEHKU PHUCKOB, OIpENIEIeHUE METOJIOB pearupoBaHus,
MOHUTOPHHT);

4) TpeOOBaHUSI K OpraHM3allMd CHCTEMbl BHYTPEHHETO KOHTPOJS M  TMPOBEICHHIO
KOHTPOJIBHBIX MPOLIEAYP (XapaKTepUCTHKA KIIFOYEBBIX 00JIACTEH M OCHOBHBIX KOMIIOHEHTOB CUCTEMBI
BHYTPEHHET0 KOHTPOJIS, MOPSAAOK OLIEHKH 3(PPEKTUBHOCTH U OTUETHOCTH B 0OJACTH BHYTPEHHETO
KOHTPOJIS).

104. Bo BHyTpeHHUX JgokyMmeHTax [IpeanpusiTust 3akpemisiercs OTBETCTBEHHOCTb
HaOJI0/IaTeIbHOTO COBETa M MCIOJHUTENbHOro oprana [lpeanpusTvss 1O OpraHu3aluu |
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obecrieyeHNI0 YPPEKTUBHOTO (PYHKIIMOHUPOBAHHS CUCTEMBI YIIPABICHHUS PUCKAMU M BHYTPEHHETO
KOHTPOJISl HA KOHCOJIMMPOBAHHOM OCHOBE.

105. Kaxxnoe nmuno Ilpeanpusitus obecriednBaeT HajUIeKallee pacCMOTPEHUE PUCKOB MpPHU
IIPUHATHH PELICHUM.

106. UcnonuutensHblii  opran  Ilpennmpusarusi obecnedunBaeT BHEAPEHHE MPOLEAYP
yIIpaBJICHUS PUCKaMU paOOTHUKAMHU, 0018 Jaf0IMMU COOTBETCTBYIONIEH KBaTU(UKAIIMEH 1 OITBITOM.

107. VcnionmnutensHbli opran [Ipennpusrust:

1) obecrieunBaeT pa3pabOTKy M BHEAPCHHE YTBEP)KIACHHBIX HAOJIOJATECIbHBIM COBETOM
BHYTPEHHUX JJOKYMEHTOB B 00JIaCTH yIPABICHHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

2) obecnieunBaeT co3iaHue M APPEKTUBHOE (DYHKIMOHUPOBAHUE CUCTEMbI YIIPABICHUS
pUCKAaMH M BHYTPEHHETO KOHTPOJIA IIyTeM MpPaKTUYECKOH peaju3ald, W HENPEephIBHOTO
OCYIIECTBIICHHSI, 3aKPEIUICHHBIX 3a HUM TPUHLIUIIOB W TPOLEAYpP YIPABICHUS pPUCKAaMU U
BHYTPEHHETO KOHTPOJIS,

3) oTBeuaeT 3a BHINOJHEHUE PEIICHUI HAOII0JaTEIbHOTO COBETA M PEKOMEH 1Al KOMUTETa
0 ayJIUTY B 00JIACTH OPraHU3allMi CUCTEMBI YIIPaBJICHUS PUCKaMHU M BHYTPEHHET0 KOHTPOJIS,;

4) oCyIIeCTBIIICT MOHUTOPHUHT CHCTEMBI YIIPABJICHUSI PUCKAMU M BHYTPEHHErO KOHTPOJIS B
COOTBETCTBUH C TPEOOBAaHUSMH BHYTPEHHUX JOKYMEHTOB;

5) obecnieunBaeT COBEPIICHCTBOBAHHE MPOIIECCOB W TPOLEAYP YIPABJICHUS PUCKAMH H
BHYTPEHHETO KOHTPOJISI C y4ETOM M3MEHEHUI BO BHEIIHEN U BHYTPEHHEH cpeie Ou3Heca.

108. B memsax peanu3alii  TPUHIUIOB BHYTPEHHETO KOHTPOJS H  OOECIeYeHUs
3P PEKTHBHOCTH CUCTEMBI YIIPABJICHUSI pUCKAMH ¥ BHYTPEHHETO KOHTpoJIs mpasiieHue [Ipennpustue
pacripeneNisieT TOJHOMOYHS, OOS3aHHOCTH ¥ OTBETCTBEHHOCTh 3a KOHKPETHBIC MPOIIECTYPHI
yIIpaBJICHUS] PUCKAMH ¥ BHYTPEHHETO KOHTPOJISI MEXKIY PYKOBOIUTEISIMU HIKECIISAYIOIETO YPOBHS
W/WIIHA PYKOBOJHUTEISIMHA CTPYKTYPHBIX TTOPa3ICTICHHN.

109. PykoBoguTenu CTPYKTYpHBIX TOApA3/eICHUN B  COOTBETCTBUM CO  CBOHUMH
(GYHKIMOHATBHBIMU O0S3aHHOCTSIMM HECYT OTBETCTBEHHOCTh 3a pa3pabOTKy, JOKYMEHTHUPOBAHHE,
BHEJPEHHE, MOHUTOPUHT U Pa3BUTHE CHCTEMbI YIIPABICHUS PUCKAMHU U BHYTPEHHETO KOHTPOJIS BO
BBEPEHHBIX UM (DyHKIIMOHAIBHBIX 00JacTAX AesTenbHocTH [peanpustus.

110. Opranu3zanuoHHas CTPyKTypa CUCTEMBI YIIPaBJIEHUS pUCKAMH U BHYTPEHHET O KOHTPOJIS
B [Ipennpustuu (B 3aBUCHUMOCTH OT MacIITabOB M CHEIU(UKHU NEATETLHOCTH) MPEayCMaTPUBACT
HaJIMYME CTPYKTYPHOTO MOJpa3eseHHs, OTBETCTBEHHOTO 3a BOIIPOCHI YIPABJICHUS PUCKaMU U
BHYTPEHHET0 KOHTPOJIs (JIn00 JaHHbIE (QYHKIUH MOTYT ObITh BO3JI0’KEHBI HA CIY)KOy BHYTPEHHETO
ayauTa), K 3ala4yaM KOTOPOI OTHOCSATCS:

1) oOmast KOOpAMHALKS POLIECCOB YIIPABJICHHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS;

2) pa3paboTKa METOANYECKHX TOKYMEHTOB B 00JIACTH yIPaBICHUS PUCKAMH M BHYTPCHHETO
KOHTpPOJII M OKa3aHHEe METOJOJIOTMYECKOW NOJJIEPKKU BiajesbliaM OW3HEC-IpOLEecCOB U
paOOTHHKAM B Ipolecce UASHTU(PUKALNY, TOKYMEHTUPOBAaHUS PUCKOB, BHEPEHUS, MOHUTOPHHIA U
COBEpPILEHCTBOBAHUS KOHTPOJIBHBIX MpoLeAyp, (GOpMHpPOBaHMSA IUIAHOB MEPOIPUATHI 110
pearupoBaHMUIO Ha PUCKU U IUIAHOB MEPONPHUATHH MO COBEPLICHCTBOBAHUIO CUCTEMBI YIIPaBJICHUS
pPUCKaMM U BHYTPEHHETO KOHTPOJIS, OTYETOB MO UX UCHOJIHEHUIO;

3) opranuszanusi o0y4eHHss pPaOOTHUKOB B OOJACTH YIPABJICHUS PUCKAMH M BHYTPEHHETO
KOHTPOJIS;

4) aHanu3 mopTdens PUCKOB M BBIPAOOTKA MPEIOKEHHN IO CTPATEerdd pearupoBaHHs U
nepepacnpeeNeHsi peCypcoB B OTHOIIEHUH YIIPABJICHUS COOTBETCTBYIOLIUMH PUCKAMH;

5) ¢opmupoBaHUE CBOAHON OTYETHOCTH IO PUCKAM;

6) ocylecTBIICHHE OTEPAaTHBHOTO KOHTPOJSL 3a MPOIECCOM  YIPABICHUS PHCKAMH
CTPYKTYPHBIMHU MOJIpa3/ICICHUSIMH;

7) MOArOTOBKa M HMH(POPMHUPOBAHUE HAOIOJATEIHHOTO COBETA W/WIM HCIOIHUTEIBHOTO
oprana [IpennpusTs o craTyce CUCTEMBI YIPABICHHUS PUCKAMH, HIMEIOLMXCS YIPO3 U MPEATI0KESHUN
0 UX MPEIYIPexICHIUI0/HUBETUPOBAHHIO.

111. PykoBomuTens, KypUpylOLMi (YHKIHIO YOpPaBICHUS pPUCKAMH U BHYTPEHHETro
KOHTPOJIS1, HE SIBJIIETCS BIIAJIETIbIIEM PUCKA, YTO 00ECTIEYUBAET €0 HE3aBUCUMOCTh U OO0 BEKTUBHOCTD.
HeBo3moxkHO coBMmelieHHe (GYHKIUI MO YNPABICHUIO PUCKAaMU U BHYTPEHHEMY KOHTPOJIO C
(GYHKUIUSAME, CBA3aHHBIMU C SKOHOMHUYECKUM TUIAHUPOBAHHUEM, KOPIOPATUBHBIM (PMHAHCUPOBAHUEM,
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Ka3HAueHCTBOM, MPHUHITHEM HWHBECTHIIMOHHBIX pemieHui. CoBMeIIeHHEe C IpYTUMH (DYyHKIHSIMHU
JOITYCKAETCsI B CITydae, €CIIU HE BOSHUKACT 3HAYUTEIbHBINA KOH(QIMKT HHTEPECOB.

112. Cucrema ynpaBiieHUs] pUCKaMU ¥ BHYTPEHHETO KOHTPOJIS MIPETYCMATPUBALT MPOIIETYPY
UICHTHU(HUKAIINYN, OICHKHM M MOHHTOPHUHTA BCEX CYIICCTBCHHBIX PHCKOB, a TaKXKe MPUHATHE
CBOEBPEMEHHBIX U aJIEKBATHBIX MEP MO CHUKEHHUIO YPOBHS PUCKOB.

113. TTpoueaypsl IO YIIPABICHUIO PHCKAMH 00€CIIEYHBAIOT OBICTPOE PearnpoBaHNe Ha HOBBIC
PHUCKH, UX UIACHTU(UKAIUIO U OTIpeIeJICHUE BIAACTbIIeB prucka. B cirydae mo0ObIX HeNpeaBUICHHBIX
W3MEHEHU B KOHKYPEHTHOW WM 3KOHOMHUYECKOW cpene Ilpeanpusitus, ocCymiecTBisieTcs
MepeoIeHKa KapThl PUCKOB U €€ COOTBETCTBHE PUCK-AIIICTUTY.

114. HabGmronaTenbHbIM COBETOM YTBEPKIaeTCs OOUIUI YPOBEHb allIETUTA K PUCKY U YPOBHU
TOJIEPAHTHOCTA B OTHOILICHUH KIIOUYEBBIX PHCKOB, KOTOPBIE 3aKPEIUISIOTCS BHYTPEHHUMHU
nokymenTtamu Ilpeanpusrus.

115. YpoBHM TOJIGPAaHTHOCTH TI0 KJIIOYEBBIM pHUCKAM IEPECMATPUBAIOTCS B Cllydae
BO3HUKHOBEHHUSI CYIIECTBEHHBIX COOBITHH. YCTaHABJIMBAIOTCS JUMUTHI, KOTOPHIE OTPaHUYUBAIOT
PHUCKH B TIOBCEHEBHOM JIESITEIILHOCTH.

116. JInss TMENOCTHOTO U SICHOTO TIOHMMaHUWs TPUCYIIMX puckoB B Ilpemnpustum Ha
€XKETrOJTHOM OCHOBE TMPOBOJUTCA HIASCHTHU(UKAIMS U OICHKA PHUCKOB, KOTOPBHIE OTPAXKAIOTCS B
pPErucTpe pPUCKOB, KapTe PUCKOB, IMJIaHE MEPONPUITHI MO PEearupoBaHUIO HA PUCKHU (YIy4UIlICHHE
MPOIIECCOB, CTPATErM MUHUMU3AIINH ), YTBEPKIa€MbIX HAOIOaTeIIbHBIM COBETOM.

117. HabGmogaTenbHBIM COBETOM TP PACCMOTPEHUM TIEPEUYHST PHCKOB 00eCreynBaeT
BKJIIOYCHHE B HHUX PHUCKOB, KOTOpbIE€ JACHCTBUTEIHHO MOTYT TMOBJIUATh Ha peaU3aIUIo
CTpPAaTeTUUYECKUX 3a/iad, a MPH PACCMOTPEHUHU IJIaHA MEPOTPUITHA TO PEarupOBAHUIO HA PHCKHU
yOenuThCsl B TIOJIE3HOCTH Mepomnpusituii. HaOmromatenbHBI COBET W HWCIOJHHUTENIBHBIA OpraH
[IpeanpusiTust peryaspHO MoJydaeT HHHOPMAITHIO O KITFOYEBBIX PUCKAX, UX aHAJIN3€ C TOYKH 3PEHUS
BIIUSIHUS Ha cTpaTeruio u ousHec-mansl [Ipeanpustus.

118. OtueTsI 10 prUCKaM BBIHOCSTCS Ha 3aceqaHus HabJI01aTeIbHOTO COBETA HE PEXE OJHOTO
pasa B KBapTajl U 00CY)KJIaThCsl HAJUISKAIUM 00pa3oM B TIOJTHOM 00OBbEME.

119. B Ilpeanpusatur BHEAPSIOTCS MPO3padHble NPHUHIMIBI W TOAXOABl B 00MacTH
yIpaBiIeHUs] PUCKaMHU U BHYTPEHHETO KOHTPOJIS, MPaKTHKa 00y4eHHs paOOTHUKOB U JTOJDKHOCTHBIX
JUI] O CHUCTEME YIpaBJCHMsI PUCKAaMH, a TaKXKe MpOoIlecc JOKYMEHTUPOBAHMSI U CBOEBPEMEHHOTO
noBeneHus nHGOPMaIUK 10 CBEACHUS JOHKHOCTHBIX JIUIL.

120. Pabotnuku Ilpeanpustusi, a Takke MNpu npueMe Ha pabOTy MPOXOIAT
00yueHne/BBOIHBIA HHCTPYKTAX ISl O3HAKOMIICHHSI C IPUHATON CUCTEMOH YIIpaBJICHUS PUCKAaMU U
BHYTPEHHETO KOHTPOJISL.

121. Tlo pe3ynpTaram TaKoro 0Oy4EeHHS IPOBOIUTCS TECTUPOBAHUE 3HAHUM.

122. B pamkax CUCTEMbI yIIpaBJICHHsI pUCKaMU U BHYTPEHHETO KOHTPOJISI OPraHU30BbIBACTCS
0e30macHbI, KOH(MUICHIMANBHBIA U JOCTYNHBIA crOco0 HHPOPMUPOBAHUS HAOIIOIATEIHHOTO
COBETa, KOMHUTETAa IO ayauTy W TMOJpa3felieHHus BHYTPEHHEro ayauta o (akTax HapylieHuin
3akoHogarenscTBa Pecnyonuku Kaszaxctan, BHyTpeHHHMX mpouenyp, Kojekca nenoBoit »Tuku
T00BIM PaOOTHUKOM M JOJHKHOCTHBIM JuiioM [Ipenmpusitust.

IMaparpa¢ 9. Buyrpennuii KOHTPOJIb M AYIUT

123. B Ilpennpusitun co3jnaercs ciyx0a BHYTPEHHEro ayauTa JUuil CHCTeMaTHYecKOu
HE3aBUCUMON OIIGHKM HAJISKHOCTU U 3((EKTUBHOCTU CUCTEMbI YIPABICHHUS pUCKAaMU U
BHYTPEHHETO KOHTPOJIS, U IPAKTUKU KOPIIOPATUBHOIO YIIPABJICHHUS.

124. Cnyxx6a BHYTpPEHHErO ayauTa OCYIIECTBISIET CBOIO JEATENIBHOCTh HA OCHOBE PHCK-
OPUEHTUPOBAHHOT'O TOJ0BOTO ayJUTOPCKOIO IUIaHA, YTBEPXKJIAeMOIo HaOJI0JaTeIbHBIM COBETOM
[Ipeanpusrus.

125. Pe3ynbTaThl ayIMTOPCKUX OTYETOB, KIIOYEBHIE OOHAPY)KEHUS U COOTBETCTBYIOIIUE
PEKOMEH/IAlNNU €KEKBAPTAJIbHO BBIHOCATCS Ha PACCMOTPEHUE HAOII01aTeTbHOMY COBETY.

126. IIpn ocymiecTBIEHUN CBOEH AEATENIBHOCTU ClIyX0a BHYTPEHHErO ayauTa MPOBOAUT
OLIEHKY (D (PEKTUBHOCTH CUCTEMBI BHYTPEHHET'0 KOHTPOJIS U CUCTEMBI YITPABICHHUS PUCKaMU, OLIEHKY
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KOPIIOPATUBHOTO YIIPABICHHS C IPUMEHEHUEM OOILEIPUHATHIX CTAHAAPTOB JAEATEIBHOCTH B 00JI1aCTH
BHYTPEHHETO ayJHTa U KOPIOPATUBHBIX CTAHIAPTOB.

127. Ouenka 3(p(peKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJISI BKIIIOYAET:

1) mpoBeneHHEe aHAM3a COOTBETCTBUS 1IejIel OM3HEC-TPOLIECCOB, MPOSKTOB U CTPYKTYPHBIX
nospasaenenuit ueasim [pennpustus, mpoBepKy obecreueH s HaAeKHOCTH U IIeIOCTHOCTH OM3HecC-
MPOIECCOB (AEATENBHOCTH) W MH(DOPMAIMOHHBIX CHCTEM, B TOM YHCIE HAJACKHOCTH HPOIEIYp
MPOTHBOICHCTBHUS IIPOTUBOTIPABHBIM JICHCTBHSIM, 3JI0YOTPEOICHUSM U KOPPYIIIHIH;

2) mpoBepKy oOecrieueH s JOCTOBEPHOCTH OyXraaTepckoil (GMHAHCOBOI), CTATUCTHYECKO,
YIPaBJIEHYECKON U MHOW OTYETHOCTH, BBISBIICHHE PE3YJIbTATOB JIEATEILHOCTH OU3HEC-TIPOIIECCOB H
CTPYKTYPHBIX MOAPa3ACICHUN Ha COOTBETCTBHUE TIOCTABJICHHBIM IIETISIM;

3) ompezieieHUe aJeKBaTHOCTH KPUTEPUEB, YCTAHOBJICHHBIX MCIOJHUTEIBHBIM OPraHOM
[IpennpusTust [UIs aHAJIN3a CTETIEHN UCIIOTHEHUS (JOCTUKEHNS1) IOCTABIICHHBIX IIETICH;

4) BBISBICHUE HEIOCTATKOB CHUCTEMBI BHYTPEHHETO KOHTPOJISI, KOTOPhIC HE MO3BOJIMIN (HE
MIO3BOJISIIOT) JIOCTHYb TIOCTABJICHHBIX IEJICH;

5) OlleHKY pe3yJabTaTOB BHEApPEHHs (pealn3allii) MEpONpPUSATHH MO  YCTPAaHCHHUIO
HapyIIEHHUH, HEJIOCTATKOB U COBEPIICHCTBOBAHUIO CUCTEMBI BHYTPEHHETO KOHTPOJIS, pEaTu3yeMbIX
Ha BCEX YPOBHSX yIPaBIICHHUS,

6) npoBepky 3 HEKTUBHOCTH H 11E1€CO00Pa3HOCTH MCIIOJIB30BaHMS PECYPCOB;

7) mpoBepKy 00eCTeYeHUsT COXPAHHOCTH aKTHBOB [Ipeanpustus;

8) npoBepky coboeHust TpeOoBaHui 3akoHOAaTebcTBa Pecyonuku Kaszaxcran, YcraBa u
BHYTPEHHUX JJOKYMEHTOB [Ipeanpustus.

128. Ouenka 3(ppeKTHBHOCTH CUCTEMBI YIIPABIICHHUS PUCKAMH BKITIOYAET:

1) mpoBepKy JIOCTATOYHOCTH W 3PEIOCTH 3JIEMEHTOB CHUCTEMbI YIIPABJICHUS PUCKAMHU IS
3¢ deKTUBHOTO yIpaBieHUs pUCcCKaMu (LN U 3a7a4u, UHPpaCTpyKTypa, OpraHu3anus IpoIeccoB,
HOPMAaTHUBHO-METO0JIOTHYECKOe OOecreueHne, B3auMoICHCTBUE CTPYKTYPHBIX MOJpa3AeieHuil B
paMKax CUCTEMBbI YIpaBIECHUSI PUCKAMH, OTYETHOCTH);

2) IPOBEPKY TMOJHOTHI BBISBICHHS W KOPPEKTHOCTH OIICHKH DPHUCKOB HCIOJHHUTEILHBIM
OpraHoM Ha BCEX YPOBHSIX €r0 yIpaBJICHHUS;

3) npoBepky APPEKTHBHOCTH KOHTPOJBHBIX MPOIEAYP M HHBIX MEPONPHUATHH 10
YIOpPaBIEHUIO pHUCKaMU, BKIto4yas 3(PQGEKTUBHOCTh HUCIOJIH30BAHUS BBIJICICHHBIX HA OTH LEIH
PECypCoB;

4) npoBefieHUe aHamM3a HWHGOPMAIMKM O PEATU30BABIIMXCS PHUCKAX (BBISBICHHBIX 10
pe3yinbTaTaM BHYTPEHHUX ayJIUTOPCKUX IPOBEPOK HApyUIEHUSX, (aKTax HEIOCTHIKEHUS
MMOCTaBJICHHBIX 1IeJIeH, akTax CyaeOHbIX Pa30upaTeIbCTR).

129. Onenka KOPIOPATUBHOTO YIIPABJICHUS BKIIOYAET IPOBEPKY:

1) coOuoIeHUS ITHYSCKUX IPUHIIMIIOB U KOPIOPATUBHBIX IIeHHOCTeH [Tpeanpustus;

2) mopsiKa MOCTAHOBKH 11€JICi, MOHUTOPUHTA U KOHTPOJISI X JOCTHYKEHHS,

3) ypOBHSI HOPMATHBHOTO O0OECIICUEHHS U MPOIICTYp HHPOPMAIIMOHHOTO B3aUMOICHCTBUS (B
TOM 4YHCII€ 10 BONpPOCaM BHYTPEHHETrO KOHTPOJISI U YIPaBICHUS PUCKAMHU) Ha BCEX YPOBHSIX
yIpaBJIeHUs, BKIIOYast B3aUMO/JICHCTBUE C 3aMHTEPECOBAHHBIMHU CTOPOHAMU;

4) obecricueHust mpaB  COOCTBEHHHMKA ©  A(PQPEKTHBHOCTH  B3aMMOOTHOILICHHHA  C
3aMHTEPECOBAHHBIMHU CTOPOHAMU;

5) mpouenyp packpsitis nH(GopMarmu o nesrenbrocTr [Ipeanpusitus.

130. IIpennpusatue NMPOBOAUT €XKETOAHBIH ayAUT (PUHAHCOBOM OTYETHOCTH MOCPEICTBOM
NPUBJICYEHUS] HE3aBUCUMOIO ayAMTOpa, KOTOPBIA MPEAOCTaBlIseT OOBEKTUBHOE MHEHUE
3aMHTEPECOBAHHBIM CTOPOHAM O JIOCTOBEPHOCTH (MHAHCOBONH OTYETHOCTH U €€ COOTBETCTBUS
TpeboBaHUAM MeXayHapOJHOTO CTaHIapTa (UHAHCOBOM OTUETHOCTH.

131. BeiGop BHEIIHEro ayAuTOpa OCYLIECTBISETCS Ha OCHOBE KOHKypca. IIpm otbope
YUUTBIBACTCS MHEHHE KOMHTETa MO ayauTy HaOIogaTelbHOro coBeTa llpeanpusTus UieHb
KOTOPOTO BKJIFOYAIOTCSI B COCTaB KOHKYPCHON KOMHUCCHH.

132. TIpu ompenesieHUN HE3aBUCUMOCTH YIEHOB KOMHCCHH TIO BHIOOPY BHELIHETO ayAuTOpa
YUUTBIBAIOTCS CJIEIYIOIIME OCHOBHBIE TApaMETPHI:

- XapakTep (PMHAHCOBBIX MJIU JIETOBBIX OTHOIICHUH KaXKJOTO 4WeHa KOMHUCCHU C BHEIIHUM
ayJMTOPOM;
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- XapaKkTep POJACTBEHHBIX CBSA3EH KaKJOT0 WiIEHAa KOMHCCHUU C MPEACTABUTEISIMU BHELIHETO
ayauTopa.

133. IIpuBnekaeMblii BHEIIHUN ayAUTOp HE OKa3biBaeT [IpennpusTHiO KOHCYIbTAIIHOHHBIX
yCIIyT, KOTOPBIE MOTYT CTaTh YIPO30il HE3aBUCUMOCTH BHELIHETO ayAUTOpa, HE IPAKTUKYET CIydau
IIpyeMa Ha pyKOBOJSILKE JOJDKHOCTHU OBIBILIMX YWIEHOB ayJUTOPCKON KOMaH/bl paHEE, YEM Uepe3 J1Ba
roJia ocje UX YBOJIbHEHUS U3 ayIUTOPCKON OpraHu3alHH.

134. Tlpennpusarue obecrieynBaeT pacKkpeITHe NOAPOOHON HMH(GOpPMAIMK O TPHBICKAEMOM
BHEIIIHEM ayJAUTOPE.

135. B IlpennpusaTuu periaMeHTUPYIOTCS BOMIPOCH 1O BBIOOPY W B3aWMOJEHCTBHIO C
BHEIIIHUM ayJUTOPOM.

136. 3anHTEpECOBAaHHBIE CTOPOHBI  YIOCTOBEPAIOTCS B JOCTOBEPHOCTH (DUHAHCOBOM
otueTHocTU [lpennpusaTus NmocpencTBOM IPUBJIEUYEHHUS BHELIHEr0 ayJIuTOpa, COOTBETCTBYIOLIETO
CIIETYIOIIUM KPUTEPUSIM:

- BBICOKHH  YpOBEHb  KBaJM(UKAMM  CHELMATUCTOB  ayAUTOPCKOM  OpraHU3aluy;
3HAYUTENIbHBIN OMBIT pabOTHI U MOJIOKUTEIbHAS peryTalus (Ha Ka3aXCTaHCKOM U MEXIyHapOJIHOM
PBIHKE (IIPH HEOOXOIUMOCTH);

- HaJIM4Me OIbITa B OTPACIIu;

- cOOMIo/IeHne  ayJAUTOPCKOM OpraHu3alnuel MEXIyHapOJIHBIX CTaHAApTOB ayAWTa,
3akoHoarenscTBa PecnyOnuku Kasaxcran B oGiactu aynuTopckoit nesitenbHOCTH, Kojiekca 3Tuku
npodeccroHalbHBIX OyxrantepoB MexayHapogHoi denepanun Oyxrairepos;

- 3(ppexTUBHOCTH PabOTHI MO BBISBICHUIO HEJOUYETOB U MPEACTABICHUIO PEKOMEHIAIH 110
COBEPIICHCTBOBAHNIO BHYTPEHHUX KOHTPOJIEH 10 Mpolieccy MOAroTOBKY (PMHAHCOBON OTYETHOCTH.

137. Tlpennpusatie yTBEpKIAeT JTOKYMEHTHI, PETYIHPYIOUINE TOPSI0K OCYIIECTBICHUS
ayIuTa ¥ B3aMMOOTHOLIEHUI ¢ BHEUIHHM ayIUTOPOM, B TOM YHCJIE MPOIECC BbIOOpa BHEIIHETO
ayauTopa, MOJHOMOYMS M (PyHKIHMH KOHKYPCHOM KOMMCCHM, BOIPOCHI OKa3aHUS ayAMTOPCKOMN
OpraHu3alueil KOHCYJIbTallUOHHBIX YCIYT, HE CBS3aHHBIX C ayIUTOM (UHAHCOBOW OTYETHOCTH U
npodyeid MH(OpMaIUK, BONPOCHl POTALUU AYJIUTOPCKUX OpraHu3alMii M CTaplIero MepcoHaia
ayJUTOPCKON OpraHu3alMy, BOIPOCHl IpHeMa Ha paboTy OBIBLIIMX COTPYIHUKOB ayAUTOPCKOM
OpraHu3aluH.

138. Poramusi mapTHEpOB M CTapIIero mepcoHanga, OTBETCTBEHHOTO 3a ayluT (PMHAHCOBOM
OTYETHOCTH, OCYLIECTBISCTCS HE MEHEE OJIHOIO pa3a B IATh JIET, B CIIydae €ClIM ayJuTOpCKas
opranu3zanus okaspiBaet [IpeanpusTuio ay1uTopckue yciayru 6osee S aeT noaps.

IMMaparpa¢ 10. PeryanpoBanue KOpnmopaTuBHbIX KOH(PJIUKTOB

139. Unensl HaAOMIONATEIHLHOTO COBETA M HCIOJHUTENBHOTO oparana [IpemnmpusTus,
pabotHuku [IpennmpusiTusi, BBHINOIHSIOT CBOM MpodeccuoHanbHble (DYHKIUU AOOPOCOBECTHO H
pa3ymHO B UHTepecax coOcTBeHHHKA U [Ipeanpusitus, nzderas KOHMINKTOB.

B cnydae Hanuuus (BO3HUKHOBEHUS) KOPIOPATHBHBIX KOH(IMKTOB, YYaCTHUKH HaXOMAT
MyTU UX PELIEHUsl MyTeM IepPeroBOpoB B Liesx obOecnedeHus A(PGEKTUBHON 3alUTHI HHTEPECOB
[IpeanpusiTis U 3aMHTEPECOBAHHBIX CTOPOH.

JIOJDKHOCTHBIMM ~ JUIiaMu  [IpennpusTtus  CBOEBPEMEHHO  COOOIIaeTcs  CeKpeTapro
HaOI0JaTEIbHOTO COBETA U/ UM OMOYACMEHY O HaJIN4nU (BO3HUKHOBEHUH) KOH(MIUKTA.

OddexTrBHOCTH PabOTHl TO MPEAYNPEKACHUIO W YPETyIUPOBAHHIO KOPIOPATUBHBIX
KOH(IUKTOB MpeIoiaraer, MoJHOE U CKOpeiliee BhISBICHHE TAKHMX KOH(PIUKTOB U KOOPIUHAIHIO
JNeUCcTBUN Beex opranos [Ipennpustus.

140. KopnopatuBHble KOH(DIUKTH TpU COACHCTBUM CEeKpeTaps HaOII0JaTENbHOTO COBETa
u/unm oMOy/ICMeHa paccMaTpUBalOTCA TpenceaareneM HabmogarenbHoro coBeta [Ipenmpustus. B
cllydae BOBIICUEHHUS Tpelceaaress HabMoJaTeIbHOTO COBETa B KOPIOPATUBHBIN KOH(IUKT, TaKue
Cllydau pacCMaTpHUBAIOTCS KOMUTETOM MO KaJpaM U BO3HATPAKICHUSIM

141. CoOCTBeHHHKY B IIEIISX MPEIOTBPALICHIS BMEIIATENLCTBA TOCYAAPCTBEHHBIX OPTaHOB B
OTICPAIlMOHHYIO  JIeATeNbHOCTh  [IpenmpusaTus, a TakkKe TMOBBIIMIEHUS OTBETCTBEHHOCTHU
HaOMOIATeIbHOTO COBETa 3a MPHHUMAaeMble pEIIeHUs, CleAyeT u30eraTh H30paHus YJICHOB
HaO0JATEILHOTO COBETA, SBISIOUIUMUCS MPECTABUTEIISIMU TOCYAAPCTBEHHBIX OPTaHOB.
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142. B nensix o0ecrnieueHusi 0ObEKTHBHOCTHU OIICHKU KOPIIOPATUBHOTO KOH(MIMKTA U CO3TAHUS
yCIOBHMA 1711 €ro 3()(HEeKTUBHOTO YyperyIMpOBaHUS, JINIA, YbH HHTEPECHI 3aTPAaruBaeT KOH(IUKT UIH
MOJKET 3aTPOHYTh, HE MPUHUMAIOT Y4acTHUs B €r0 YPEryIUpPOBAHUH.

143. TIpy HEBO3MOKHOCTH pPEIIEHHs KOPIIOPATUBHBIX KOH(IIMKTOB ITyTEM IMEPETOBOPOB, OHU
pas3peraTcs CTPOro B COOTBETCTBUH € 3aKOHOAaTenbcTBOM Pecnyonmuku KazaxcraH.

144. HabmonaTenbHbIH COBET pa3pabaThIBaeT U EPUOINUECKH ITEPECMATPUBACT NOJTUTUKY U
MIpaBHJIa yPETyIUPOBAHMS KOPIIOPATUBHBIX KOH(MIUKTOB, IPU KOTOPBIX UX pEIIeHUE OYAET OTBEYATh
uHTepecam [IpeanpusTis u cOOCTBEHHHUKA.

145. HabOmronaTenbHbli COBET OCYILIECTBIISET YPETryIUPOBAHNE KOPIOPATUBHBIX KOH(IMKTOB
10 BOTIPOCaM, OTHOCSIIMMCS K €r0 KOMIIETEHIINH. B 3ToM citydae Ha cexperapsi HabIr01aTeIbHOTO
coBera W/WiM OMOYACMEHa BO3JaraloTcsi OOS3aHHOCTh MO  OOECIEYEHHIO  BO3MOYKHOM
MH(GOPMHUPOBAHHOCTH HAONIIOJATEIHLHOTO COBETAa O CYTHM KOPHOPATUBHOTO KOH(IUKTA M POJIb
MOCPETHUKA B pa3pelIeHHH KOPIOPATHBHOTO KOH(IIUKTA.

146. VicnioTHUTENIBHBIN OpraH OT WMEHHW [Ipeanpusarus OCYIIECTBISIET YpETYIHpPOBaHUE
KOPITIOPAaTHUBHBIX KOH(IMKTOB 10 BCEM BOTPOCaM, MPUHSATHE PEHICHUH 10 KOTOPBIM HE OTHECEHO K
KOMIETCHIINN HaONI0aTeIbHOTO coBeTa [IpennpusTus, a Takke CaMOCTOSTEIHHO OTPEIENsIeT
MOPSAZIOK BEJCHUS paOdOTHI TIO YPETyJIMPOBAHHIO KOPITOPATUBHBIX KOH(IUKTOB.

147. HaOmroaTenbHbIil COBET paccMaTpuBaeT OT/IENIbHbIE KOPIOPATUBHBIE KOH(IUKTHI,
OTHOCSIIINECS K KOMITETEHIIMH UCTIOJHUTEIIEHOTO OpraHa.

IMaparpa¢ 11. PeryimpoBanue koH}JIMKTA HHTEpPecOB

148. KoHQAUKT WHTEpPECOB OMpenenseTcss Kak CUTyalus, B KOTOPOW  JIMYHAs
3aWHTEPECOBAHHOCTh paboTHHKA [IpeAnpusTHs BIUSET WIM MOKET MOBIHUATH HA OECIIPHCTPACTHOE
WCIIOJIHEHUE JIOJDKHOCTHBIX O0S3aHHOCTEH.

149. Pabotnuku [IpennpusTuss HE JOMYCKAIOT CUTYaIldd, B KOTOPOW BO3MOYKHO
BO3HUKHOBEHHE KOH()IUKTa HHTEPECOB, HA B OTHOIICHUS ce0s (MM CBSI3aHHBIX ¢ COOOM JINIT), HU B
OTHOIICHUHU JPYTUX.

150. IIpenqnpusituem Bo  u30exaHWe  KOH(DIMKTa  HMHTEPECOB,  MPEMSITCTBYIOIINX
O00OBEKTUBHOMY BBINIOJIHEHUIO HAONIOATENbHBIM COBETOM CBOMX OOS3aHHOCTEH, M OrpaHUYEHHUS
MOJIMTUYECKOT0 BMEIIATeIhCTBA B Mpoliecchl HabmoaaTenpHoro copeta [Ipennpusitust BHeApsoTCS
MEXaHU3MBI 110 UX HEJIOMYIICHHUIO U PEryIUPOBAHUIO.

151. OcHOBHBIC TPUHIUIBI TMPEAOTBpAICHUs KOH(MIMKTa HWHTEPECOB, CIOCOOBI HX
BBISIBJICHHSI, OLIGHKH W paspemieHus 3akperuiaiorcs B Kogekce nenoBoit stuku [lpeamnpusitus,
YTBEP>KIaeMOM HaOJII0IaTEIbHBIM COBETOM.

IMMaparpa¢ 12. [IpyHIUN NPO3PAYHOCTH U 00HbEKTHBHOCTH PACKPBHITHA HH(POPMALIMH O
AesteabHocTu [lpeanpusaTus

152. B nensax coONMOJEHHUsS MHTEPECOB 3aMHTEPECOBaHHbIX CTOpoH IIpenmpustus
CBOEBPEMEHHO M JIOCTOBEPHO pacKpbIBaeT MH(OPMALHIO, NPETYCMOTPEHHYIO 3aKOHOJATEIbCTBOM
Pecnyomuku Kazaxcran u BHyTpeHHMMH JokyMmeHTamu [lpeanpustus, a Taxke MHPOPMALUIO O
NeATeNbHOCTH, BKIOYas (MHAHCOBOE COCTOSIHUE, pe3ylbTaThl JESITEIbHOCTH, CTPYKTYpPY
COOCTBEHHOCTH M YIPABIICHHUS.

153. B [Ipeanpustin yTBEp»kAat0TCs BHYTPEHHHUE TIOKYMEHTBI, OTNIPEAEISIIOIINE TPUHITUIBI U
MOJAXOAbl K PACKpbITHIO W 3amuTe HHGopManMM, nepeueHb HHGOpMAIMM, pPacKpbIBaeMOn
3aMHTEPECOBAHHBIM JIMI[AM, CpPOKH, TOPSIOK, cHocol, (opMy packpbITHs HH(pOpPMAIHH,
OTBETCTBEHHBIX JOJDKHOCTHBIX JIUI] U PaOOTHHUKOB C yKa3aHMEM HUX (YHKIHH, U 00s3aHHOCTEH, a
TaKKe JIPYrue MoJI0KEHUs, PeryIHPYIOIIUe MPOLECcChl paCKPhITHS HHPOPMALIUH.

154. Tlpennpuatue B COOTBETCTBHMM C 3aKoHojaTenbCcTBOM PecmyOmuku Kazaxcran u
VYcrasom [lpennpustus ompezaesnseT MOPSJIOK OTHECEHUs HH(OpMAIMM K KaTeropHsM JOCTYIIa,
YCJIOBHS XpaHEHHUs U MCIIOJIb30BaHMs HH(POPMALINH.
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155. Ilpennpusitue ompenensieT Kpyr JIMil, HMEIOUX MpaBO CBOOOJHOTO JAO0CTyna K
nH(pOpMAIINH, COCTABIISAIONICH KOMMEPUYECKYIO U CIIY)KEOHYIO TaifHy, U IPHHUMAIOT MEPHI K OXpaHe
ee KOH(PUICHIINATHHOCTH.

156. Nurtepuer-pecype Ilpeanpusitus sBIsSETCS CTPYKTYPUPOBAHHBIM, YAOOHBIM JUIS
M0JIb30BaHMSI HABUTALIMU U COJCPKUT WH(POPMAIIHIO, TOCTATOYHYIO 3aUHTEPECOBAHHBIM JIMLIAM IS
noHuMaHus aestensHocty [pennpusatus. Madopmarus pa3meniaercss B OTACIbHBIX TEMAaTHUECKUX
paszzaenax MHTEpPHET-pecypca.

157. . Axryanu3zanusi FHTEpHET-PECypca OCYILECTBIISIETCS HE PeXke OJTHOTO pas3a B Henento. B
[IpennpusiTin Ha PETyISIPHOM OCHOBE OCYHIECTBIISICTCSI KOHTPOJIb TMOJHOTHI M aKTYaJIbHOCTH
nHbOpMaINH, pa3MEIIeHHOW Ha MHTEPHET-pecypce, a TaKKe OINMpPEIeieTCs] COOTBETCTBHE JaHHOM
nHbOpMaINY, Pa3MEIICHHOW Ha Ka3aXxCKOH, pyCCKOM, aHTJIMHCKOW BEpCHAX MHTEpHET-pecypca. B
ATHUX HENAX 3aKPEIUISIIOTCS OTBETCTBEHHBIC JIMIA (CTPYKTYpHOE TOJpa3JeliCHHE), OTBEYAONINE 32
MOJTHOTY M aKTyaJIbHOCTh MH(POPMAIINK Ha HHTEPHET-pecypce.

158. UuTepuer-pecypce [peanpustvst COASp UT CIASAYIONTYI0 HH(OPMAIIHIO:

1) obmyro uHpopMaruio o [lpeanpustuu, BKIOYas HHOOPMAIMIO O MUCCHH, OCHOBHBIX
3ajadax, MeJsiX U BUaX JIeSTeIbHOCTH, pa3Mepe COOCTBEHHOTO KaluTaia, pa3Mepe akTHBOB, YHCTOM
JIOXOJI€, YACIEHHOCTH MepcoHana u rogosoi otuer [Ipeanpusrus;

2) 0 TUIaHe Pa3BUTHSI (CTPATETHUECKHE 1ICIIH); TPHOPUTETHBIC HATIPABJICHHS ACATCILHOCTH;

3) paszaen KopropaTuBHOTO yripaBieHuUs;

4) YcraB ¥ BHYTpEHHUE JOKYMEHTHI [Ipeanpustus, peryaupyrolime esaTeIbHOCTh OPraHOB
[Mpenmpusitist (KOpHOpaTUBHBIE NOKYMEHTHI W T.J.), KOMHTETOB, CEKpeTaps HaOIr0IaTeIbHOTO
COBeTa,

5) 00 3THYECKUX MPUHIIHIIAX;

6) 00 ympaBJIeHUH PUCKAMHU;

7) 0 uneHax HaOIIOJATEILHOTO COBETA, BKJIIOUAs CIEAyrollie cBeaeHus: ¢ororpadus (mo
COTJIACOBAHHUIO C 4YICHOM HaOJI0AAaTeIbHOTO COBeTa), GhaMuiIus, UMs, OTUYECTBO, JAaTa POXKACHUS,
IPpaXXIaHCTBO, CTaTyC 4ieHa HaOMI0AAaTeIbHOTO COBeTa (HE3aBHCUMBIN 4jieH HalIroAaTeabHOTro
COBETa, MPEJICTABUTENb COOCTBEHHUKA), yKa3aHue (PYHKIIHI djieHa HaOII0aTeIbHOTO COBETA, B TOM
Yyclie WICHCTBO B KOMUTETaX HaOJII0AAaTEeIbHOTO COBETA WJIM MCHOJHEeHUEe QYHKIUHN mpeacenarens
Ha0JI0JaTeNIbHOTO COBETa, 00pa3oBaHKe, B TOM YHCIIE OCHOBHOE U JOIOJIHUTEIbHOE 00pa3oBaHue
(HaMeHOBaHUE O00pa30BATENBHOTO YUPEKIEHUS, I'OJl OKOHYAHHUA, KBaIU(UKAIMS, NOTydeHHAs
CTEINEeHb), OIBIT pabOTHI 32 MOCIEAHUE MSITh JIET, OCHOBHOE MECTO pabOThl U APYrue 3aHUMaeMble B
HaCTOsIIIee BpeMsl JOJDKHOCTH, MpodeccruoHanbHas KBanuduKalus, naTa MepBOro u3OpaHus B
HaOJI0JaTeNIbHBIN COBET U AaTa u30paHus B NCHCTBYIONINI HaOIIONAaTENbHBIN COBET, I0JI Y4acTus
B NpUHAIeKaIMX UM adGUIMPOBAHHBIX OPTaHU3ALIMSIX;

8) 0 wileHax WCIHOJHUTEIBHOTO OpraHa, BKIIOYAs CleayolMe cBeacHus: Qotorpadus,
dbamunus, UMsl, OTYECTBO, JaTa POXKIEHUS, TPAXKIAHCTBO, JODKHOCTh M BBINOJIHSIEMbIE (DYHKIINH,
oOpa3oBaHMe, B TOM YHCJIE€ OCHOBHOE U JIOMOJHHUTEIbHOE 0OpazoBaHuE (HAMMEHOBAHUE
00pa30BaTEeNILHOTO YYPEXKACHUS, TOJl OKOHUAHUS, KBadu(UKalus, MOTy4eHHas CTENEHb), OIbBIT
paboThl 3a MOCHEAHNE TISATh JIeT, podeccnoHanbHas KBanuuKalus, J0JDKHOCTH, 3aHUMAaeMBbIe T10
COBMECTUTEILCTBY J0JISl y4acTHsl B MpUHAANEKAUX UM adGUIMpoOBaHHBIX OpraHU3aIHIX;

9) man paboThl HAOIOIATEIBHOTO COBETA, OTUET O JACATEIBHOCTU U ApYras HHPpOpMaIys B
pazznene KoprnopaTtuBHoe ynpasieHue;

10) o ¢huHAHCOBO# OTYETHOCTH;

11) 0 roJ0BEIX OTYETAX;

12) o BHEIIHEM ayaUTOPE;

13) 0 rocyrapcTBEHHBIX yCIyrax

14) 0 3aKyNOYHOM AEATENbHOCTH, BKIIOYAs IPABUIIA, OOBSBICHUS H PE3YIIbTATHI 3aK yIIOK;

15) o cTpyKTYype aKTHBOB,;

16) o ro10BOM KasieH1ape KOPIOPAaTHBHBIX COOBITHIA;

17) o cnenkax, B COBEPUICHUH KOTOPBIX HMEETCS 3aNHTEPECOBAHHOCTb, BKIIIOYAsi CBEJCHUS O
CTOpPOHAaX CJIEJIKH, CYIIECTBEHHBIX YCIOBHUSX CHENKH (IPEIMET CHENKH, IIeHa CJHIEJIKH), OpraHe,
MIPUHSBLIEM pelieHre 00 0J0OpeHNH CAETIKY;
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18) 0 KpYIHBIX C/ENKaX, BKIKOYasi CBEJCHUS O CTOPOHAX C/ICNKH, CYIIECTBEHHBIX YCIOBHSIX
CHEJIKH (MPEeaMeT CACNIKH, IIeHa CACIIKH), OpraHe, IPUHSBIIEM pellleHne 00 0JJ0OpEeHUN CHCIIKH;

19) o mesiTenbHOCTH B cepe YCTOMYMBOTO Pa3BUTHUS;

20) 0 HOBOCTSIX W IpecC-pein3ax.

159. IlpennpusaTue TOTOBUT TOJOBOM OTYET B COOTBETCTBHH C IOJIOXKECHUSMHU HACTOSIIETO
Kopekca u mpakTHKON pacKpbITUS HHDOPMAIHH.

160. I'onoBo#i OTYET yTBEPkKAACTCS HAOIIOIATSIIEBIHM COBETOM.

161. TomoBo#i OTYET SIBISETCS CTPYKTYPUPOBAHHBIM JOKYMEHTOM U IyONHMKyeTcs Ha
Ka3aXCKOM, PYCCKOM M aHIJIMHCKOM S3bIKaX (IIp1 HEOOXOIMMOCTH).

162. I'on0BO# OTYET MOATOTABIIMBACTCS U pa3MEIAeTCs Ha HHTEPHET-pecypce.

163. TpeOoBaHusI K COIACPKAHUIO TOJOBOTO OTYETa TMPEAINOJIATaloT HAIWYHE CIEAYIOIIEH
UHGOpMAITHH:

1) obOparienue npeacenaTens HabmoaTeasHOro coBeta [IpeanpusTus;

2) oOpailieHre pyKOBOIUTEIISI UCTIONHUTEIILHOTO OpraHa;

3) o Ilpeampustum: oOIIME CBEACHHS;, O CTPYKTYpE YCTAaBHOTO KalWTala, BKIIOYAs
CIIEYIOIIME CBENEHUS: MMCCHUS; IUIaH pa3BuUTUd (kpome pnaHHbIX SWOT-ananuza, anamuza
BHYTPEHHEH cpelbl, OeHUMapKUHTa), pE3yIbTaThl €T0 pealn3aui; 0030p PhIHKA U TIOJO0KEHHUE Ha
PBIHKE;

4) pe3ynbTaThl (DUHAHCOBOW M OTICPALIMOHHON NESTEIBHOCTH 3a OTYETHBIH ToJ: 0030p U
aHaM3 JESTeIHbHOCTH OTHOCUTENBHO IIOCTABJICHHBIX 3aj[ady; OIEpPAllMOHHbIE W (HHAHCOBBIC
MOKa3aTeNN JEATEIbHOCTH; OCHOBHBIC CYIIECTBEHHBIC COOBITHS M JOCTIDKEHUS; WH(popMarus o
CYIIECTBEHHBIX  CHENKax;  Jobas  (UHAHCOBas  TOJUICpP)KKA,  BKIIOYAas  TapaHTHH,
MOJIy4aeMble/TIOJy4eHHbIE OT TOCyJapcTBa M JI0Oble 00s3aTeNbCTBAa Iepel] ToCylapcTBOM U
oOuiecTBoM, IpuHATHIE Ha ceds [Ipeanpusituem (eciau He packpbiBaeTcsi B cooTBeTcTBIM ¢ MCDO);

5) cTpykTypa aKTHBOB;

6) 1ienu ¥ TUTaHbl HA OyIyIIHe IEPUOIbI,

7) ocHOBHBIE (haKTOPHI PUCKA M CHCTEMA YIIPABJICHUS PUCKAMU;

8) KopropaTHBHOE YIpaBJCHHE: CTPYKTypa KOPIIOPATUBHOTO YIPABICHUS; COOCTBEHHHK
[IpennpusTust 1 CTPyKTypa BIAAEHUS; COCTaB HAOII0IAaTEILHOTO COBETA, BKIIIOYAsh KBAIU(HUKALIHIO,
nporecc 0T0Opa, B TOM 4YHCJIE O HE3aBHCHMBIX YJIEHAX HAOMIOJATEIbHOIO COBETA C yKa3aHHEM
KPUTEPHEB OIIPENICJIEHUS UX HE3aBUCUMOCTHU; OTUET O AEATEIbHOCTH HAa0JII0JaTeIbHOIO COBETA U €T0
KOMHUTETOB; MH(POpPMALUA O COOTBETCTBUHU IPAKTUKU KOPIOPATUBHOIO YIPABICHUS NPUHIUIIAM
Hacrosero Kogekca, a npu ee HECOOTBETCTBUHU MOSCHEHUS O MPUYMHAX HECOONIIOICHUS KaXI0TO
U3 TPUHIMIIOB; COCTAaB MCIOJHUTEIbHOrO opraHa llpeanpusitus; OT4ET O JEATEIbHOCTH
UCIIOJIHUTEJIBHOTO OPraHa; MOJIUTHKA BO3HATPAXKAECHUS 10JDKHOCTHBIX JIULL;

9) ycroiiunBoe pa3BuTHE (B ClIydae MOATOTOBKH OTACIBHOIO OTYETa B 00JIACTH YCTOHYHBOTO
pa3BUTHS, BO3MOXHO IPEAOCTABIICHUE CCHUIKU Ha IAHHBIN OTYET);

10) 3akirodeHue ayauropa U pUHAHCOBAsI OTYCTHOCTD C IPUMEUYAHHUSIMH;

11) B aHAIUTUYECKHUX TOKA3aTEJISAX U JAHHBIX, BKIFOYAEMbIX B TOJIOBOM OTYET, OTpaXKaeTcs
CPaBHUTENBHBI aHAJIM3 U JOCTUTHYTBIM Iporpecc (perpecc) mo OTHOLIEHUIO K IPEIbIIyIIEMY
nepuoay (CpaBHEHHE CO 3HAYCHUSMHU aHAJIOTUYHBIX IMOKa3aTelel, yKa3aHHbIX B MIPOLLIOM I0JI0BOM
oryere). B 1mensx cpaBHeHUS TOKazarened C KOMIIAHUSMM MEXKJIYHapOJHOTO  YPOBHS,
JEUCTBYIOIIMMH B AHAJOTHYHOM OTpaciy, MyOJMKYIOTCS MOKa3aTelu JeSaTelIbHOCTH, KOTOphIE
MIO3BOJIST IPOBECTH OTPACIEBOM OEHUMAPKUHT -aHAIIU3.
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[Tpunoxxenue 1
K TUIIOBOMY KOJIEKCY KOPIIOPATUBHOTO
yIpaBiICHUS

Me)KIlyHaPOIIHLIe CTAaHAAPTHI ONIPEACTICHUSA U B3aMMOAelicTBHSA € 3AaUHTEPECOBAHHBIMU

CTOPOHAMM
3auHTepecoBaHHbIE N
IIpuBHOCUMBIH BKJIAA, BJIUSHUE O:xupanus, HHTEPeC
CTOPOHBI
.. PenTabensHOCTH BJIO’KEHHBIX
WNuBectoppl, OaHku BTOporo ®uHaHCOBBIE pecypchbl (COOCTBEHHBIN N
WHBECTHUIIMH, OCHOBHOI'O JI0JITA U
YPOBHS KaIuTal, 3aeMHbIE CPEICTBA)
BO3HATPAXKICHHSI
Bricokass 3apabortHas  muiarta,
PabGoTHukH, JIOJDKHOCTHEBIE

UenoBeueckue pecypcsl, JOsIIBHOCTh XOpOoIIne YCIIOBUS Tpyna,

JHa
npoeCCHOHATBHOE Pa3BUTHE

COJJ;GIZCTBHC 00€eCIIeueHnIo COILTMATLHOM

CTaOMIBHOCTH, perynupoBanuto CoOito/icHUe MpaB pabOTHUKOB,
[IpodeccronanbHBIE COO3BI
TPYAOBBIX OTHOIIEHHWIO M Pa3pelIeHHIO0 XOPOIIHNe YCIOBHS TpyAa
KOH(MJIMKTOB
Ilonmyuenne
®urHaHCOBBIE pecypcesl IyTEM
BBICOKOKa4eCTBEHHBIX,
KuinenTht MpHOOpETeHUsT MPOAYKIHMH (TOBAapOB H

0e30IMacHBIX TOBAPOB M YCIIYT TIO

CJlI OopraHu3anvu o
y y1“) P 1 IMPUEMIIEMOM LICHE

Hanexnsrit PBIHOK cObITa,
ITocTaBka pecypcoB (ToBapoB, paboT u

ITocTtaBmmku IMOCTOSIHHBIN TLIATEXECITOCOOHBIN
YCIIYT) JUTSL CO3JTAHUS CTOMMOCTH
MTOKYTIaTENhb
MecTHbIE coo0I11IecTBa,
ITogmepkka B MecTax OCYIICCTBIICHUS
HaceJIeHNE B MecTax
OCVILICCTRIICHIS NS TENBHOCTH; JIOSTFHOCTD M Tofepkka Co3manme JIOMOJTHUTENBHBIX
Y MECTHBIX  BJIACTECH;  OJAroCKIOHHOE PabodMX MECT, pa3BUTHE PErHOHA
NEATETLHOCTH, OOIIECTBEHHEIE
OTHOIIIEHUE; COTPYTHUIECTBO
OpraHu3aIny
IIpaBuTeEnbLCTBO,
Hamoru, pemenne comuanbHBIX
roCyJapCTBEHHBIE oprassl, ['ocymapcTBEHHOE peryrpoBaHUE saxad
ITapnamenT
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[Tpunoxxenue 2
K TunoBomy xoaekcy
KOpIIOPATUBHOTO YIIPaBJICHUS

MeToabl B3aUMOJAEHCTBHUS C 3aUHTEPECOBAHHBIMU CTOPOHAMH

YpoBeHb B3aUMOACUCTBUS Mertoabl B3aUMOEHCTBUS

OnpocHUKY; (hOKyC-TpYIIIIBI; BCTPEYU C
Konucynpranum: JIBYXCTOPOHHEE 3aMHTEPECOBAHHBIMU CTOPOHAMH; ITYOJUYHBIC BCTPEYU;
B3aMMOJICHCTBUE; 3aMHTEPECOBAHHBIE CTOPOHBI CEMUHAPHI; MpEAOCTaBIEHUE o0paTHOi CBSI3HU
OTBEYaroT Ha Bonpockl [Ipeanpustus MOCPENCTBOM CPEACTB KOMMYHHUKAIINU; KOHCYJIbTATUBHbIE

COBETHI

KomnekTuBHBIE TIEperoBOpsl HA OCHOBE IIPHHIIUIIOB
ITeperoBopsl

COIIMAJILHOTO MMAPTHEPCTBA
BoBieueHHOCTB: JByxcTopoHHEE 158105

. MHoroctopoHHUE (POPYMBI; KOHCYJIBTAIIMOHHBIE TTAHEIH;

MHOI'OCTOPOHHEE B3aUMOJICHCTBUC;

IIPOLECC JOCTHKEHUSI KOHCEHCYCa; IIPOLIECC COBMECTHOTO
MIPUHATHUS pernieHuii; (OKyC-TpyIIIIBL; CXEMBI
IIPEOCTaBJIEHUs] OOPaTHON CBSI3U

HapaluBaHHe ONbITa U 3HAaHUH CO BCEX CTOPOH,
3aMHTEPECOBAHHBIE  CTOPOHBI  JIEHCTBYIOT
HE3aBHCHMO

CoTpyaTHU4eCcTBO: JIByXcTOpOHHEE Wi
N CoBMECTHBIE TPOEKTHI; COBMECTHBIC IIPEHIIPHUSATHS,

MHOT'OCTOPOHHEE B3aUMOJEHCTBUE; COBMECTHOE
IIapTHEPCTBO; COBMECTHBIE WHUIMATHUBBI

HapallMBaHUE OIbITA W 3HAHWM, MpPUHATHE
. 3aMHTEPECOBAHHBIX CTOPOH
peuieHuit u Mmep

IIpenocrasnenue nojHoMounit THTerpaus BOIIPOCOB B3aUMOJIEUCTBUSA c
3aMHTEPECOBAHHBIE CTOPOHBI (€CTTH MPUMEHNMO) 3aMHTEPECOBAHHBIMI ~ CTOPOHAaMH B YIpaBJICHHE,
MIPUHUMAIOT yYacTHE B YIIPaBICHUHU CTpPATEruio U ONEPAOHHYIO IS TEIbHOCTD
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[Tpunoxxenue 3
K TunoBomy xoaekcy
KOPIIOPAaTUBHOTO YIPABJICHHUS

KJIaCCH(l)I/IKaIIHﬂ KaTeFOpI/Iﬁ H aClICKTOB yCTOi;I'lHBOl"O Pa3sBuUTUA

Kareropus

DKoHOMMUYECKAT

DKonornyeckas

ComnmanpHas

AcCIEeKTEI

OKoHOMHYEcKas pe3yJbTaTUBHOCTD; IPUCYTCTBHE Ha PHIHKAX; HEMPSIMbIE SKOHOMHYECKHE
BO3/CHUCTBUS; PAKTUKH 3aKYITOK

Martepuaibl; SHeprus; Boja; OuopasHoodpasue; BEIOPOCH; COPOCHI U OTXO/IbL; TPOAYKIIHS
U YCIIyTH; COOTBETCTBHE TPEOOBAHUIM; TPAHCIIOPT; 00Mas HHPOpMAIIHS; IKOIOTHUECKast
OllEHKA IMOCTABIINKOB; MEXaHU3MBI IO/IAYH KaJIOObI HA SKOJIOTHYECKHE TPOOIEMBI

IIpakTHka TpYJAOBBIX OTHOLUEHMM M JOCTOWHBIA TPYJ, BKJIKOYAKT, B TOM YHCIIE,
MOCTaBIIMKOB, MEXaHMU3MBI ITOIaYH JKaj100 Ha MPAKTHUKY TPYIOBBIX OTHOIIEHUH

IIpaBa yenoBeka, BKIOYAIOT, B TOM YHCJIE, UHBECTUIIUM, HEJOMYLIEHNE JUCKPUMUHALUY,
CBOOOy AaccOIMaliil W BEOeHHsS KOJJIEKTHBHBIX II€PErOBOPOB, JIETCKHH TPy,
MPHHYUTENBHBIA WITH 005132 TEIbHBIN TP, IPAKTUKY oOecneueHus 6e30MacHOCTH, TipaBa
KOPEHHBIX M MAaJIOYMCICHHBIX HapOJOB, OLEHKY COONIOJEHWS IOCTABIIMKAMHU IIPaB
4eJ0BEKa, MEXaHU3MBI II0auH kaJlo0 Ha HapyllEHHUE IIpaB YelloBeKa

[Ipennmpusitue, BKIIOYaeT, B TOM 4YHCJIE, MECTHBIE COOOIIECTBAa, NPOTHBOACHCTBUE
KOppYIILHH, TOCYIJAapCTBEHHYIO IIOJUTHUKY, HE IPEMSITCTBOBAHUE KOHKYPEHLIMH,
COOTBETCTBHE TpPEOOBAHMAM, OIEHKY BO3IEHCTBHS IIOCTaBIIMKOB Ha OOIIECTBO,
MEXaHU3MBI IT0JJauy kKajao0 Ha BO3AEHCTBHIE Ha OOLIECTBO

OTBeTCTBEHHOCTh 3a MPOYKIHIO BKIIOYAET, B TOM YHCIE, 310POBbE U OE30MaCHOCTh
[OTpPEeOUTENIs, MAapKHUPOBKY MPOAYKIMH M YCIYr, MapKETHMHIOBbIE KOMMYHUKaIUH,
HENPUKOCHOBEHHOCTb YaCTHOM >KU3HU OTPEOUTENs], COOTBETCTBHE TPEOOBaHHAM
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